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(Abstract)

Healthcare organizations that implement the BSC in order to improve the management are
increasing all over the world. I investigated the implementation of the BSC by some question-
naire data from healthcare organizations in Japan, Canada and Taiwan. I found that the most
important reasons of Japanese healthcare organizations implement the BSC are to improve the
management and quality of medical service. I also found a high proportion of Japanese healthcare
organizations use the BSC as a tool of MBO. In spite of a lot of Japanese healthcare organiza-
tions recognized the importance of strategy map in BSC, comparing with that of Canada and

Taiwan, seldom of Japanese healthcare organizations use the BSC strategically.
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