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(Abstract)

In this study, the effects of leadership development program were evaluated. The program was
aimed to foster leadership of employees without management titles. The number of participants
of the program were 36. To evaluate the effects of the program, 3 items were used (5-point
scale ranging from 1 to 5. Those were iteml “perception of leadership”, item2 “self-awareness of
strengths and values of self” , item3 “self-efficacy for demonstrating informal leadership”. The
evaluations were conducted just before and after the program by participants. For each item
free comments were also asked to participants to write. Results of Wilcoxon signed rank test
indicated that all on item 1 (p < .001), item2 (p < .001), and item3 (p < .001), there were significant
improvement between the evaluation of before and after the program. After the program compared
to before the program, as for iteml the evaluation of 19 out of 36 participants (52.8%), as for item2
the evaluation of 26 out of 36 participants (72.2%), and as for item3 the evaluation of 25 out of 36
participants (69.4%) were increased 1 or more points. And for all 3 items, among those participants
whose points did not change any in terms of 5-point scale, there are some participants whose free
comments changed more positive way at the time after the program. From the above results it is

concluded that the examined leadership program has effects on all 3 items.
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