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(Abstract)

This paper investigates an overview of current internal control practices in local govern-
ments by examining the actual practices surrounding the publication of internal control
evaluation reports. It also explores the connection between the contents of these reports and
residents’ audit requests. The study revealed that if a report details actions constituting ille-
gal or improper financial accounting act that result in financial loss to the local government,
such matters can indeed serve as grounds for residents’ audit requests. To illustrate these

points, this study used the wrongful accusation case involving Okawara Kakoki Co., Ltd..
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L& Rl 7L — 2 2L — DRk LTk
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DL, BENEDDT WP BEIHER
(competence-destroying) DA IZIEAF A3
ZHEH~EVIATY Z & AR L, Henderson &
Clark (1990) 132 DA Fifhi D Stk
Tl 2 < ARG & OB A MEICES Z L %,
T —F T F v HERE VIR TR L Qi

RN TEMOFTEL, MEE»E A 2682
DEDONERD TF ST, Cohen &
Levinthal (1990) ®OWALEES], March (1991)
OBEREWEHDO L — K47, Z LT Leon-
ard-Barton (1992) @ 2 7 #fi i ¥ (Core-
Rigidity) %, Win&@EDKIBFFRD
EMANERC 2187 %, Ra2ME»SH6 L
HLl7z, ThoOMEREDOHER, 54 i
TE=DORE L THRD THRETT %, SO
b DIZiE, $%D Christensen BEEROE % %
ifE o v b7 — 2 &S Christensen &
Rosenbloom (1995) 2k > THRnEh, &
PRI 22 P BT C b 21 & 7 B /s D J ik
BRI LS WEHN, FroahoaEs LT
HEfit < 7z,

(2) HESLHA (1996-2005) : HrHAERER DFE
I & SR RRVILR

Christensen OWFIEN A 7 X— 5 VigH
FREFFERONFT TR ST 44 Lk
WkT 54, ThEmim LIRS 528k
AT L TE-> 2T H 5, Z DR
ORI E [HHERA 7 N—= 3 Y AOERHE
BTS2 BAKE X o = X 203 ] N &R
ftah <,

Z O E DT 201, ERAEFEOH
JEEREEOHM I 2 Cldh < EHE Y 7 u
Y 2 DEMZ D E DI L 7z Christensen
& Bower (1996) Td - 7z, MEFEE &’
FHREDERBHNOPEEN 2 ¥ v 7 %91
U THHERFR AN OPEE 2 g iic L & &
5 &S ZOFMIK, KRiEkO LR 7
L—2Abbkikd, ThEiis, HEOREIHE
BN L Tz, £A4F I 907543



PR A ) R—=3 3 U1

7 4 il Teece, Pisano & Shuen (1997) 7
5 Eisenhardt & Martin (2000) -\ & ##1E{b
WMHEA, Ocasio (1997) AHHK D FRHAIBE
MEFSIOWIR & 75 b ifkan (Attention-Based
View) %S4 5, Tripsas (1997) 13#fi5¢
BEENRATREDEATE XA DIRHRE L &
5Z & %ML, BIREmRIC—EDHERENM
A7z,

ZORHIZBIN - ER MR e LTHETS
NB0IE, HEEEORELE LTI
7= Tripsas & Gavetti (2000) @ Polaroid fJf

, B A S BEENE A PE A 1 L 72 Adner
@mm,bﬂﬁk%méwwﬁf%%wm
vy 2 & EA( L7 Benner & Tushman
(2003), 2 LT [HLERAENE] % & J5mE e
EN—T 4 VEEEYENHHL 72 Gilbert (2005)
THbd, &Dbi) Gilbert i, Christensen &
Bower (1996) @ ¥ Ji Iid 53 & & Leonard-
Barton (1992) DBESI &% — D DR
T BT LT, HOMANBLRADE % B
W7z,

Q) BEiR#A (2006-2017) : I
mF ZEEDEE
Christensen i O X BLHY MR I 1A &
7oBCHIRRET &, B O HRE AR L S
EF BB DRAN Z O ARSI 5.
Z OO [Christensen Plawid & Z
i Tt TE 200 [RAEZHEE VL
AT%@%J“&%OT“<
ADHFEZE D < BROE L 2GER K E &
73 - 72. Markides (2006) 35 % $5i -
CORAETIN - TT 4 VB O =R
XA4 X% 7=LBi%, Henderson (2006) &
BRI K BB TIEE D 9, Mk
VYTV ADRMI T HARBE 7 LIEMT 5
— HTHAEDOEEL & F D, OReilly &
Tushman (2008, 2013) (EjF] Z #%% (orga-
nizational ambidexterity) # %4+ 3 v 7
A3 74 O~ LTERLL, [

DR &

TP BB ARA A = X L ORI E R

B A 2 R —=3 g v HRENE 2 B T AN
THE] &3 % Christensen Jit OO 2B G 12 S G
L7,

STMOREE “FHIaNAER S, — T
Tripsas (2009) 2S&7 A4 7V 7 4 7 4\,
Eggers & Kaplan (2009) 4% CEO DAl 7
ANE, RRONM D T 7=, iy T
Benner (2010) % &7 Benner & Ranganathan
(2012, 2017) #%, AEZR7 V) A b & RHE
O &V S MO NE 280, ThE
TNFRIZEA U T 22 B S A 2 D ik % MRk
HROIMUNIT LIRS 7=,

(4) #E5RE (2018-3|7E) : o7 v b7 4 —

LEE EH - BHIR

ZOBRREEF501%, ThE TOMRICE
THRMAMEBEMELE FYOAIL - T35y b
T h— b AL L o 2R N A ) R —
Va3 YOENOBGRIRTH 5, T O]
DRI 2 I [ TR D BIR
AFEZETHWHTX 200 ] [HEET 4 7V
TATAETVHANEFELZADITHERE D D
] NEmPS,

COBERMT 50N,
McDonald, Altman & Palmer (2018) 24Xk %
LEa—Thd, BlElD - 7T—F772
Fyv - AAFIv o T A€ T4 - FEREIE
WO EMEEIE, ZOWTRA DM EK LD
TiE%L, ZEOXA N =X LE L TEAS -
THEHT28DTH D, KA H—HPED
Bk 5 AN IRANE R L 722 & &5 T
’CL‘E)

WIOAZIZBEE L TT AT YT 4 T 4
1%, X520 HEdr, Kammerlander, Konig
& Richards (2018) &, F A Y O Fto
TV AR S, [WET 5 3th] %
B Fx4y - T7AFVvT 1074 & [0k

AHET B2 ] 2S5 u—0n - 74T
F 1 7 1 OWEARHA IO BT % 2k 6 &
A U, Tripsas (2009) O % kD 7z,

Christensen,
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& 512 Gilbert (2005) DRI & FF#GE S L
%, Graf-Vlachy et al. (2021) &, &J&k7 L —
L DVRIGREELE & 573D 5 OITARE A T v b
o — L AR & R I C T B I5A IR
bhd L, TOERFEEZREL TS,
ZORIZEM S ZDEDE, TYHIL
BEDODXRT—EEDT v 7T —FEHLA
%, Antonio & Kanbach (2023) 1382% - 1h
BREE - ) - T3y 2T A Lo - IRE
KA WA 5 R € 2 —E2FR L, Simsek,
Heavey, Konig & Stam (2024) 13 Al- 75 v
NI —L s TAY AT L BT &
WMESY, WIENT Y LT L F =2y IO

Pt & b L 7z,

(5) ERBIBEDOHETE

PUER IS & BT, ARTHIOWIRIE =20 )
MIANEER LT & 722, 812, iAok
LT, B ERIE» &k -
wBANY - 23V 2T ANEHLIE S
7zo BT, BMAZEROLREE L TH O
R (RS 26, MHEAENT 58K
DAH=XL GRH-GH-L—F 4V -7
AFV T4 T74) ~NeBELEZ, B0, B
VLT ORERIL L LT [BE» A2
DO_FHR—» 5, KRENO~ 2D 2 b

X1 BENA I N=2 3 CRAEOFERFEEH

(1984-1995) | [C\=RIBI=XIG T

& Levinthal (1990); March (1991);

IRE 1] HUL TR R ML PHER G R
Hannan & Freeman (1984);
. N Tushman & Anderson (1986); W& M, AR AN 3 e
AR T R _ o
FLAE 1] Ak B Henderson & Clark (1990); Cohen | ¥, 7 —%7 2 F v A5k,

WINGE ), SRR/, 27

Tushman (2003); Gilbert (2005)

AN Leonard-Barton (1992); WREE, it > b —2
Christensen & Rosenbloom (1995)
Christensen & Bower (1996); BT, #4F3I 907
B EE) 4 7 X — | Teece et al. (1997); Ocasio (1997); | 4 /5 ) T 4, HEREE,
fife 7 1 ¥ g YNDYME | Tripsas (1997); Tripsas & Gavetti SEERE, RORIIEYE, T
(1996-2005) | @tHH-4 % EAKE) 2 | (2000); Eisenhardt & Martin T, 7ot 2 &8
I = X LA (2000); Adner (2002); Benner & DR, BF/IIL—F 14 Vil

EPED 4y 8

Christensen # G
3 EZ Tt
aTRED . B A
EESHRGT O,

TR
(2006-2017)

Markides (2006); Henderson (2006);
O’Reilly & Tushman (2008, 2013);
Tripsas (2009); Eggers & Kaplan
(2009); Benner (2010); Benner &
Ranganathan (2013, 2017); Lepore
(2014); King & Baatartogtokh

YU R ZAETFIEE DX
B, ik T v 2
A xR, Mk A T v
7474, CEODHEREN
oy, AWM - 7Y A b
J£ 1, Christensen £ i
DOHLH

(2015)
BB £ ) N —
PLAEHA DERZ AE ST
(2018-Bifr) | OBIR AL Z T
BHTE BN

Christensen et al. (2018);
Kammerlander et al. (2018);
Graf-Vlachy et al. (2021);
Antonio & Kanbach (2023);
Simsek et al. (2024)

L A = X LD HEAE
H, ¥ x4 v/a—J -7
47T 47 4, Gilbert
MEROBIR R, =32
T o SRR, AL- 7
Ty N7 — LS

) FEHE AR
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NEZELL TS, s DA ba&R 1 ICHE
45,

4 NAERETOBERE:=20 [E]

AR 23 BRER OAK K & FEE AL DI
MU, WEHETIE, A2z 7263 HE
DR DT 5KUEIAFAET H T LN A T
%, BITT MR EmARS &, Tho
BRSO E ZA=ZDODMWIZINGT 3 & 4
6N b, MFEZE TROT &0 O,
Fi7 [TV O», ZheFEiTE [#F
Ehin] O, EnIEWTHB, TIT
i, ZORWICHEIL TEEE%E 2 =D DR,
THEDLHRMOR - BBHOR - fEHhOREANE
RS2, Zhid [0 [k
e TR ZECD &< HBE/R] v, H
PEDRAPEOE NI T 25 HTE b 5,

(1) BBFMODOE (Cognitive Trap) — [R
el

F-ORIE, REMASERREOZE L
SRR LUEERSIT S (kA XAF V7T
3) PICIES, e mAESE, FI SV b
auYy s, W4Ty 474, TLUCE
BEDTh 5. M BEEZ RE L 303
WR LS TIE AL, FIZTUEHRAEML
H 3 RBHIDEMNEATVE NG, LnHD
MW DNIGORDIZH 5,

ZORZR R IKRBIT 5 05,
Tripsas & Gavetti (2000) DHfivy7= Polaroid
DHEMZEA S, B HitFRKED T Y 2L
Fefizdfaz 5236, HiE [vA4 8 —-&7
L — K] EF A LB £
12, TUVALI A TOFEREREDE LR
g, ERDIZ Uz, REINAOE, FER
—E L TEE A7 Helios (RFR %2
Wre 25 4) OEKTH S, EffizdiHLr —
P =T 4L L EHE X 5 7 ORER,
BEFEDOFBHIE T T2 D L AL Tz,

o 2%, BEMZEBRIZKEbDSZIZ8
PhrbEFTEEIN-EEREINTVS, ¥
=7 JE D RRFNENE A BUSG OIS 2 75 %
LS, FEREREOMIROTEHE (dissonance)
ME TN FAEL T2 E WS RIRTH 5,

Z OB OTMEED, RIEIZ & - THA T X
N3 E%ERLZDH Vuori & Huy (2016)
? Nokia fiff %8 T & %, 2005 2> 5 2010 4
I CORKETIE, MRk RS & R
1) 20 Akl & A%, AR B & A BRI & 12 BV
RN A X0, REEARR TN
TeDRIROFA EHRTETH D, R PET
DR/ TN2DI3 EFEIRFEE VS NERD %
MTh s, S oBhzfaz 7282,
SHERFZDEAN & &+ ISR L sk
A HEANITE 220, 22256 ER-5TK
2 s & o 72 TR L 72, H A PR
DN, Rz ELTTE ERIOAR
AR LS &L, HAY T ORI %
W< B EERN SR EEAE» 5L 55,
Z OISR, ORI ANDOFEOHET
&, REIICE K 0 ARSI & OFEED
HoRTH > 72, ABMORN Y 5 RO
T, MO IR ERIEICE 25
NCHAEINS Z L&, ZORIIRLT
W3,

Z DREHIHIHIFY 2 ik L ~oe~F & Fifh
X, M7 ATV T 47 1 OREIZ S BEES
¥ 5B (Tripsas, 2009), [ B2 72 5 i
FHl o ACHER, BREAE LICED
BRS A RO RO, 7 AUty < Bl A AR A
S HTE H 5, Kammerlander et al.
(2018) IFZM&EF A4 vE&ua—)LD KL
iy L, R EITE RS F
EHIAL TAET,

AL Sy O M iE, Ocasio (1997) @
ABV (& H##) & Eggers & Kaplan
(2009) DIFFEAHEDTF B LB, FhEK
DHREDHA F I 92458 ) T 4 ZRER
3%, CEO OEREMFiHi~m < 2 7
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s LE 27T, ZAOHMEITRELI LD
%, X512, HMZ L ORRMOMZD 2 [-
ZHAR (thought worlds) | #4 A&, &l
L O HEAL A 2 HEe éi W9 88 (Dougherty,
1992) &, WURIHH LS,

REORIL, BEJIERE £ 2875 F 5, Danneels
(2002) 2% [BZ A5€) 74 OR] LIF
ATZBIR TR, BB A Ot aE
I35 0, #FiliGzbT 2729
DV —=r 7 4 v IRNBE R0, PURER
ZFICLTWTY, HiehE\Eo< iz

RL 720, ZORT V¥ vy VIFHITFENT
PELE
(2) BEHDE (Capability Trap) — [T

Ehu]

F ORI, MRS RENrTTEATE L
BEJT - =T 4 v - BREZDE DA, Vil
U CELANDIPIHEANIEC 2 2 12Bb 5, 72

AZALDS [RAT] WTd, ThaFfTic
B3R — 7 4 v BRI i b X
NTVB20IZH T AV E ) Levitt &
March (1988) dWwWH Ay ¥5F v ¥ — - |
Sy T, ZZTORHFAE KT,

Z O M, Leonard-Barton (1992) ®
a7 REMEZ A S . REREES) 2 RO
(REXEBOME - 2 F 0, Hihiy 274, &
By 27 L, AMEE - BED 13, RO KIE
A3 U ORISR 25 A S AR — 7 & Ji
&, RPN THEMEANCEEU 5, BB
DRPIDOEERE, & D bl & 0w

2B AWz, [EVEAMGC] [EFEo
7TV FAMEIZE bW & U TIERME A
bhd, FEFRILORTH 5.

MEXERY 2T O X 5 = X 4 % K 0 RSREUTR
D, Henderson & Clark (1990) O 7 —
FFOFYN A IRV 3 ViHETH D, [
CHEISER O & &L TR RZERS 5 5, Mk
DIAI 2= —Y a3 VRREEEWEHRT 4 L4 —
3, TOREDT —FF7 7 F vihoEbEh
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TP BB ARA A = X L ORI E R

TV, RV CT—FT 9 F v 2RED->T
g, HERFAMIERE LD ThH 5 720D Itk
281k EE%E{’ Sh, WIEEE SN ERT 1
Mg =%, B LRSS BRSO WMET A5 T
%%%abfwb%f%:ac&%amﬁo

BEHOEOKIHIZIE, #EHE2DS5 ML —
F\7]"775§855 March (1991) Z&khug,
F (Frz ol petE oK) & aiH (E%ﬁ@ﬁﬁ
FVEDREEAL) 3B A FE S S BRI
D, WHHEFETRIRO®RME & 725 ‘ﬂ‘t
12, MREHIERAANEE, BRHOERENET
DS LT <, Cohen & Levinthal (1990)
DWIEES G E Z N ERIAE» 553, 5t
EBKNEE A 0 AT I NI\ EDOHERZ by 21
AT 5720, ity b7 —2DRESH
FEARiIE & W23 L,

EEE VKD B Z L BERNERE YRS
% L) WigiE, RkEPIRIZERLL 72058
Benner & Tushman (2003) T&» %, ¥ v
Z v <R TQM, 1S09000 Di%Lik, 7o
Y Z &gl - B L L, 135 D X 2 HEHY
ICHIERETZLI2h D, TBHIOEILE
MAILT 25— /5T, REFEEELEDXE2L
T T 2HOBEREME» SHADIN T, 7a
2N AR L, M TN T
TOTE A R A R T 5 =5 AR S h, 1k
ARIHRIRD TNIFREL T L E S,

Zh 6 % Gilbert (2005) (3% IR &
=T 4 VEIEMEANC BB UE L, WE2 R
ERCA ISR LTt 2 OB A DO Z & 278
U7z, Baakn o8 £ AU EIE OB 35T
O, 2 E R (threat-rigidity effect)
ko T —7 4 YOME D LAHT,
Graf-Vlachy et al. (2021) & Z OBIfRIZSM:
AL, BT L — LSRRI % 550 B
@@,ﬁﬁ@@:ybu—»ﬂ%ﬁ®mﬁ#
PREOL ZIIRS NS Z L 26 I
W5, MRRORE 2 B RENE E AT }: R
5 $iiE, 9CIZ Hannan & Freeman (1984)
DORGEBEMERDFNTNEZATE D D,
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(3) #ADE (Power Trap) — [F¥&h
B

FHDRIT, MBEEED &< BRI
T, 2 [RAT] B, ThEFEITTS
[REI] D> Tk, MR ThETHFIN
BWGEDR D 5, B ELBEARDSH
2, HMEROBIREZN 1S, & HVIENH» 5
20577, ZORIIEFRIKGAHG (Pleffer
& Salancik, 1978) # BREmIcH: & L, FH8
DT ENEBDOMETI &5 " DDOEA% FD,

SBOMET) % i & FE< Fli 72D H, Chris-
tensen & Bower (1996) Td 5., EDHK
W& EBREOL 201, #E by TORK
EWnS k0, AP UEEE AR S T
HOME L FRL TS, BN OFH
W, 2o/ iR e o 22, Ko
VB2 = A=A D& BERBERIZE -
THOAE S 2, Z0ERELT v TOR
TREL SRR 4 2 N = 3 vadith, il
ANEFE B &) FEH THIERFARNIZR
5N %, Christensen & Rosenbloom (1995)
OfifE S v + 7 — 2 BE&iE, 29 L7k
FOMX % & SRR L7286 DTH -
726

SHBORENNE, RO H B EARTIGAN
L3 %, Benner (2010) # X UF Benner &
Ranganathan (2012, 2017) & H L 7=D
X, GERT U AN ERKREDSBRFA O
WaEIMULSEDE X ETHS, 7F) X b
(FIEAEHEANT A L1335 FH B | e 7 A 7 B
D27, ANHLGE BT\ O BRSR ARG %
PN IRIRITER S % 2, KL FHIIS %, &
EN G WIS N B RFENET IANKRELSHD
g, A0 TIV = - TATVT4T4
NOEWH LR Eh, THMEOTEE WS
Siaszir 5, BRGNS, ez o
BERBEREFRIIFELZIEDIDTH 5,

WMESNIARRDONERIZ G B 50 AEFMED
WRPR & CE & 2 R TiE, FENABPEIZR
o THIRDOPLF N5 L3, Kaplan

(2008) MEH> 7V —3IV Y - AVF AT
b0, AEBMOFSPLRMAEEBMICSEZ S &
THTOA—=T=Bh, HEDOY—ILEELT
ST R IAT, BRANEINEE IR - 728
DTV —LNRENEBRREE LT 5,
FLRRIN OME T oy D3RR BT A E 5 &
9 Astley & Zajac (1991) DiEimd, Z D
PREEHE DR IZNE DT o h b, FHEBEN
B, ZODWMENNREET B LT A, EHIED
HEE I3 E > T, RAMDEEERIOR
MBEAFIHETROBE L ESRTENTELD
IZxL, TNHHNE - WSO 12 —D DR
ELTHDIL, Mo L7228 - ofiige LT
R LT 2412, ZhETRT LA X
NTCZhEho7,

(4) Z2NEDMHTA)
DOHFIRIIRES
ZZETO=D0RIF, WHFENA X —
Vg VADBEIBARED X = X L EBET S
LEDTH 7z AT TIIHGRZ DS DITxd

SR AP 5,

WER A ) N = 3 VEEROMZERIIC N L
THH DI E Y] 5 72D 1% Danneels (2004)
Th o7z, BEERNBAOEROBEE X, Tl
1, BAFRSEAEAF OB, BEEERDERE
A YA TSRO RGMEE VD DD
5, MITHCRIITRET 20 A 72, Markides
(2006) & & 7=, Pl - €2 1A 2 €T
el - 7 7 4 A NBERE E X R & 2k
LT, f—Ge L TORAEENTNS,
Lepore (2014) & 7=, 7 — ZEIND/NA
T A, KEEEFFE mOEEREE, TR ok
i, RFEOMGEEARRI T TR L T 5,

S 5T G IRRMN 5 IR KGR, King
& Baatartogtokh (2015) TH» A5, #5651
Christensen 7% 2 it ® 3% (The Innovator’s
Dilemma % & U° The Innovator’s Solution) T
AT 72 77 Fifil & 19 HOHMRICHS L, 4
B OMEERE > 72, Z OFERIIFGEN A

THERTOHEDA
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IR =Y g YOWMME FIZH RN
53/77, ME=— ZOM\EILLE 17/77, b
BENZH B N 5N\ 47/77, BEO
FERE L COWEVE 48/77 TH D, 4 BF$ X
THIi7=T DL, DE»7/77 (9%) 12T &
Bhrolz, MERRERE AT, HEHO®R
HIRNOEG L L CITAHTY, REamil v
METFILE LTI L BV, 20D DO
i CdH B, ZNITH L Christensen, Raynor
& McDonald (2015) i3, E&OREHEL (v —
IV FHBENNIHE» 5 AD, WntEdcE T
EHBEdTEE D, EHEL, Uber 13HE
MTIEERVWEWU7) TIBL 722, King &
Baatartogtokh X° Lepore D% /0 I+ 43 12
A TS EIFF0HEN,

(B) Z2NDEDHT2) : ELSDRH %
HBMTGE

ZDOORM [HEET VO] ZFHD
2L, ZZTHD BWF20%E8E TE 59
AWUIET 2D H ] 25, BWrTida <y
LThHNOAIZ, I RO &I
XA LTS,

WHEDHIZH BDMN, #4907
A5 ) T 4 EmE M X ETH 5, Teece,
Pisano & Shuen (1997) &4 4+ 3 v 27
A28 ) 7 4 %, BREZAIZIE U TS ORE
NERE - M- BRET 2 heERL,
Eisenhardt & Martin (2000) {3 %5 Bd 7 -
B WS T EE - PRI & W o 2 REEREZ T 1
Y 2N L 72, T EAKRE) 2 fHR
BB L THIWZDMA, OReilly & Tushman
(2008, 2013) DM X KEHETH 5, Thi
B XE I =DDE N E S, FH—ITH
W EE (R = b /B b=y ) &,
PrERIC & SR B FHHIE O ETE U0
L, HiFEEAMGO o 2EHP Y —Y
VEHiliAr 55F5 2 &, I EAIE TOMA
LLT, hil-hiz2=y b OHNETT T
v P RuLER, ME T -2 2B LY S
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V—%plEE sk, WhitERh5 =7
F—LEELZ L, BoICHBEEMIIHED L
W EE & U CHALER M O B AT # A R
TR Cida 3=t =] ERATX
5, BB AREMA Yy T4 TEMD T
E, Ths,

7272 L, BB R LT AR & i
K] &35 Christensen D H—ALFEEI1213,
H#4>< . Habtay & Holmén (2014) » 2
VF4 vV vy —imic kL, e Nk
WEIEHIEOMERETED S, H LR
) - T2EEENC LS, PR & BiE L X
2 Ffhi BRI T b AT HEE I 7 BEA B 5 3
Y HBH7AIN, FEOHEHRL/NY 2 —
TaRY Y 3 v OERIZHT il T
ML, MGEDA v 7T a7 B
TE 2%, LLAMTFL=y PADIREDT
NWNERTHZEE DDA, WHEIT
T3 a<, RO GECRIT6h
AL 5,

(6) =>NEDEE—MHEREM LD
HNER
ZZETERLTCEL=DDREE 21
LB, ZITHRHEALIZVDIE, = DOERMN
ML L 22RO E O T3 A S, o0
Hh b O - DOMEE* 5T LV HT
bb, FHIZ, ZDOORIZAWEEAT LA
HTEBR A LTS (HAREM) . 1,
(RO ARW/TERWFFEhzn] tun
AN, FEDOEX DIERN Tlid <, 21t
PWEIFIZE D FTIZL S BBMONER & &3
(REWrNENT) o
B2, HARENETH S, —DDEDS
B END IR GREOERE L, @wEIZ& > T
ST N b, Christensen & Bower
(1996) FEWE T LI 28T — % LT
&, TIHhoRAME RN HE I NS & Fi<
2, Eggers & Kaplan (2009) (348 fio i
BRI & WS R Z 2 nWEyk 2z e /s, 5
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HOEBENEE S 5VDIE, = D0 —FIZf
SEEETIE AL, HWAKKE R e 8T
LMWEREN S TH D, ZTOPRIFKD LS I
£5 L 605, [AftIEEREOSKZ] &
W) RRRIDO RO B HUE A, EREVE 2R S 8
Bl DE& % 3B 2 1 O BOYIWr % 1E4
b33, ZOHIEARIEENSIFE, BifFdH
FEIlhoEbt SN2 IORTH Wi L /-
L—F 4 VHIREIZ D, ZOL—F 4 VB
oT [RAI1ZZH50H 27 L5 HED
M 2mEEd s, 25 UCRM - D - B
JIEEA U 7285 2 i < o Gilbert (2005) 23%&
JREEEPE & L — 5 4 YEEMEO S FIC /i
U 7303 2B, 2 OdGo— Wi IE A
7 57\, Vuori & Huy (2016) A7z,
LRINOBAPMEROLEETD, ZOEA
D> TREMOREB A2 X 2 5 L) HEHE

F72, WHOREMNOEPEWEXLIAES
—WiH T 5.

B, BWMIETTH 5, TiE, PEERIC
RROFTH B RN E T, [KROTEN/
TERW/AFEhmsn] LS I % &
B 500, Thid, EORMEIZEHL »%
WARBRRONEFF T <, —DDOZELASE
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(Abstract)

Why do established, well-managed firms fail to adapt to disruptive innovation and discon-
tinuous technological change? This paper reviews major studies from top international journals,
organizing approximately 30 core papers along two axes: chronological development and sub-
stantive logic. The chronological axis identifies four phases over four decades, tracing a shift

from a purely technological focus toward organizational identity and ecosystems. The substan-

RGP Has] 96 B34 25 (26.9) — 42 —



BB A ) R—3 g VT 2 IR A = 2 L OB RN 5%

tive axis reorganizes the causes of maladaptation into three traps—cognitive, capability, and
power—corresponding to whether an organization “cannot see,” “cannot act,” or “is not permit-
ted to act”. Notably, the power trap, which integrates external resource dependence and
internal politics, is foregrounded as a distinct third category. Rather than competing, these
traps operate as an interdependent, mutually reinforcing loop. Finally, the paper examines
critical appraisals of the theory and prescriptive remedies, underscoring the necessity of con-

tingency-based management.
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(Abstract)

This paper examines the coexistence of “quantitative concentration” and “qualitative diffu-
sion” in Japan’s security token (ST) market, using primary- and secondary-market data. By the
end of 2025, cumulative issuance reached about 342.4 billion JPY, of which STs backed by
beneficiary certificate-issuing trusts, mostly real estate, accounted for about 76.5%, or roughly
88% with corporate bond STs included. This concentration stems primarily not from techno-
logical feasibility or investor preferences but from institutional factors: the tax treatment and
the structure of rights under private law. A similar concentration among a few entities appears
at every stage of distribution, trusteeship, and platform provision. Meanwhile, tokenized assets
have widened to include film production rights and artworks, some emphasizing non-monetary
value and not premised on secondary trading. Drawing on data from “START,” a PTS oper-
ated by the Osaka Digital Exchange (ODX), this paper finds that its annual turnover ratio is
one to two orders of magnitude below that of listed securities, with trading remaining inactive
even as issues and market capitalization grow. This thinness characterizes both the PTS and
the over-the-counter market, each skewed toward beneficiary certificate-issuing trusts. The
diversification of underlying assets is thus confined to issuance, while concentration persists in
the secondary market, revealing a significant divergence between apparent diversification and

the reality of trading.

Keywords: security tokens, digital securities, secondary market, liquidity, product concentra-

tion, beneficiary certificate-issuing trust

1 Introduction

Security tokens (hereinafter “STs”) are a general term for digital securities issued and
transferred electronically using distributed ledger technology (hereinafter “DLT”). Although
“digital securities” is a broader concept, this paper focuses on STs that use DLT, and herein-
after refers to this market consistently as the ST market. The amended Financial Instruments
and Exchange Act (hereinafter the “FIEA”), which came into effect in May 2020, did not itself
define the term “ST”; rather, it brought rights to be indicated on electronically recorded
transferable securities (those transferable electronically through DLT and similar technolo-
gies) within the regulatory perimeter and established rules governing their issuance and

handling. In April 2021, SBI Securities issued a digital corporate bond as the first publicly
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offered ST aimed at retail investors. Taking this as the starting point, Japan’s ST market has
entered its sixth year as of mid-2026. Over this period, cumulative issuance has grown year by
year, and in terms of scale the experimental phase has already passed. The global market for
tokenizable illiquid assets is projected to reach USD 16.1 trillion by 2030 on a conservative
estimate, and up to USD 68 trillion at the high end (Kumar et al., 2022, p. 7).

A closer look at the composition of Japan’s ST market, however, reveals a concentration
that the headline growth in scale conceals. Specifically, the majority of ST issuance is concen-
trated in beneficiary certificate-issuing trusts backed by real estate, which account for more
than three-quarters of the total by security type. In other words, although the market is
expanding, its substance is largely confined to small-lot investment products backed by real
estate. At the same time, the range of underlying assets has been widening: corporate bonds,
film production investment rights, and equity interests tied to issuer perks are being tokenized,
and artworks are also discussed as future candidates. Thus, when the composition of issuance
value is placed side by side with the range of underlying assets, the reality of the market is
far from uniform.

What, then, do these two contrasting facts, the concentration and diffusion of underlying
assets, mean for the securities market? This is the central question of this paper. To state the
conclusion in advance, the diffusion of asset types is confined to the issuance stage, while con-
centration persists at the secondary stage where trading actually takes place. What this paper
seeks to demonstrate, drawing on secondary-market trading data, is precisely this divergence
between issuance and trading.

To examine this divergence, it is necessary to recall the long-standing understanding of
the functions of the securities market. These functions are conventionally divided into two: the
primary market, which serves as a venue for raising capital, and the secondary market, which
gives liquidity to securities once issued. If the secondary market is thin, investors are deterred
by the low liquidity, and demand in the primary market weakens; where it has depth, price for-
mation establishes asset values and draws new issuance. Issuance and secondary trading thus
stand in a mutually complementary relationship.

In Japan’s ST market, the primary market has grown to a cumulative scale of several hun-
dred billion JPY, yet the secondary market lacks depth commensurate with that expansion. The
aim of this paper is to determine whether this imbalance is a temporary, transitional phenome-
non or is rooted in the structure of the market.

Prior research on the ST market falls into two strands: studies of the regulatory environ-
ment and market analyses. As to the former, Wakazono (2020, 2021) systematically organizes
the U.S. SEC’s regulation of token offerings. As to the latter, Nikami (2025) surveys the Japa-
nese ST market as a whole, analyzing the concentration in real estate and beneficiary
certificate-issuing trusts, the tax background behind it, the oligopoly among platforms, and the
opening of the secondary market. There are also numerous market analyses by securities firms
and think tanks (Uchino et al., 2021; Taniguchi, 2022). All of these, however, place their

weight on the scale of the issuance market and on the institutional framework, and do not
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examine what is actually traded in the secondary market, or in what volume. The thinness of
trading is often noted, but no study has been found that substantiates it with transaction data.
Against this background, the paper proceeds as follows. Section 2 outlines the institu-
tional position of STs. Section 3 examines the concentration of the issuance market and its
causes, and Section 4 organizes the diffusion of underlying assets through specific cases. Sec-
tion 5 examines whether this diffusion is matched by the reality of the secondary market,
drawing on trading data from “START,” a Proprietary Trading System (PTS) for STs oper-
ated by the Osaka Digital Exchange (ODX). Given the scale of the data, formal quantitative
testing is difficult; the paper therefore depicts the current stage of the market structure by
organizing publicly available data and reasoning grounded in the nature of the products. Sec-

tion 6 looks ahead to changes from 2026 onward, and Section 7 concludes.

2 Institutional Framework for Security Tokens

(1) Forms of Securities and Tokenization

Tracing historically how securities have existed and have been transferred, we can distin-
guish three broad stages. The first is the certificated security: the right is represented on a
paper certificate and transferred by delivery of that paper. The second is the book-entry secu-
rity, recorded electronically in the accounts of the Japan Securities Depository Center and
transferred by book entry; the physical delivery of paper disappeared, but the recording and
management of rights remained concentrated in a central book-entry institution. The third is
the tokenized security, in which the right is recorded on a distributed ledger using DL T.

Of these, the tokenized security differs markedly from the two earlier forms in its mecha-
nism for recording and transferring rights. Specifically, a register containing holders’ names
and addresses is recorded electronically, so that the issuer can access this information in near
real time. With certificated securities, a paper procedure is required at each transfer of
rights; even with book-entry securities, a time lag arises before the issuer can identify the
holder. Tokenization completes both recording and transfer on a single ledger. To understand
these features accurately, tokenization must be placed within the long process of the demateri-
alization of securities.

Japan’s securities market has already moved from an era premised on paper certificates
such as share and bond certificates, through dematerialization under the book-entry system, to
a stage at which the location of rights was grasped through ledger records. Tokenization
replaces the keeper of these records, shifting from a ledger centrally managed by a particular
book-entry institution to a new bookkeeping mechanism, the distributed ledger. In this sense,
tokenization is a continuous change along the trajectory of the dematerialization of securities,
not a rupture that remakes the legal nature of securities themselves. This understanding aligns
with Aldasoro et al. (2023), who conceive of tokenization as a “tokenisation continuum” that

varies with the type of underlying asset and the recording mechanism.
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(2) Legal Status under the Financial Instruments and Exchange Act and Industry Regu-
lations

In Japan, the amended FIEA, effective May 2020, clearly positioned STs within the frame-

work of securities. What should be noted is that the amendment created no new rights. Its

substance was to define those securities already subject to regulation that are represented as

tokens using DLT as “rights to be indicated on electronically recorded transferable securities,

” and to establish provisions on their issuance and handling.

ete.,

These rights to be indicated on electronically recorded transferable securities, etc., are
further divided into three categories. The first is tokenized securities: Paragraph (1) Securi-
ties (Article 2, paragraph (1) of the FIEA), such as shares, corporate bonds, investment trusts,
and beneficiary certificates of beneficiary certificate-issuing trusts, that have been tokenized.
The second is electronically recorded transferable rights: Paragraph (2) Securities (Article 2,
paragraph (2) of the Act), such as collective investment scheme interests and trust beneficial
interests, that have been tokenized. Paragraph (2) Securities are by nature treated as having
low liquidity and are subject to lighter regulation than Paragraph (1) Securities; because
tokenization raises their liquidity, however, they are in principle made subject to disclosure
and business regulation equivalent to that for Paragraph (1) Securities. The third is exempt
electronically recorded transferable rights: rights excluded from electronically recorded trans-
ferable rights under Cabinet Office Ordinance by technically restricting their transfer or
acquisition, which are treated as Paragraph (2) Securities and in principle entail no disclosure
obligationn.

This classification corresponds directly to business regulation. To deal in tokenized secu-
rities or electronically recorded transferable rights as a business, registration for Type I
Financial Instruments Business (more precisely, a change of registration) is required. Self-
regulation is undertaken by the Japan Security Token Offering Association (JSTOA). As to
disclosure, issuance and continuous disclosure obligations are imposed where the offering is
public and the issued amount is 100 million JPY or more. In addition, rules addressing risks
specific to tokens are required, such as the obligation to segregate customer assets from pro-
prietary assets and arrangements to manage information in cold wallets to prevent the leakage
of private keys.

As set out above, regulation is provided for each of the three categories; yet actual issu-
ance is extremely skewed toward tokenized securities that use beneficiary certificate-issuing

trusts. The reasons for this concentration are examined separately below.

(3) Platforms Supporting Issuance and Secondary Trading

The issuance and transfer of rights in STs take place on blockchain-based platforms.
According to the JSTOA, seven platforms were active as of the end of 2025 (JSTOA, 2026a).
Among the major ones, ibet for Fin, operated by BOOSTRY Co., Ltd., takes a consortium
form in which financial institutions and financial instruments business operators participate and

make decisions jointly. By contrast, Progmat, operated by Progmat, Inc. (to which the business
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was transferred from Mitsubishi UFJ Trust and Banking in October 2023), is an infrastruc-
ture usable in both private and consortium forms, and integration with fund settlement using
stablecoins is also planned.

In addition, there are Securitize (operated by the Japanese subsidiary of the U.S. firm
Securitize), ADDX of Singapore, Hash DasH Chain of the Hash DasH Group, OwnerShip (in
the Digital Securities Co., Ltd. group), and STLINK (provided by an IT vendor). As for tech-
nical infrastructure, several distributed ledger technologies coexist (GoQuorum, Corda,
Hyperledger Fabric, and others), and interoperability between platforms has not been estab-
lished. Of these, OwnerShip is the only platform on which secondary trading between investors
can be completed in full. Most platforms place their emphasis on issuance and the recording of
rights, and their secondary-trading functions were designed to be limited from the outset. The
very structure of the platforms is closely linked to the thinness of the secondary market exam-

ined later (JSTOA, 2026a).
3 Quantitative Concentration in the Issuance Market

(1) Expansion of Market Size

Before entering the reality of this concentration, we first confirm the trend in market size
itself. According to JSTOA statistics,” the annual issuance value of the ST market grew from
about 3.2 billion JPY in 2021 to about 66.3 billion JPY in 2023 and about 84.5 billion JPY in
2024, reaching about 167.2 billion JPY in 2025. On a cumulative basis since 2019, issuance
amounts to about 342.4 billion JPY across 92 issuances (JSTOA, 2026a). As Figure 1 shows,
while issuance value has grown rapidly in recent years, the number of issuances has not neces-
sarily moved in step.

The trend in the number of issuances does not match the movement in value. It fell from
24 in 2023 to 22 in 2024, and stood at 27 in 2025. That the value rose even in years when the
number stagnated reflects the issuance of large deals with a high value per case. In other
words, the market’s expansion is supported not by an increase in the number of deals but by
the appearance of large-scale deals.

Indeed, since 2023, large real estate STs and corporate bond STs exceeding 10 billion
JPY per deal have driven the growth in market size. While total issuance for the market also
rose in 2024 on a calendar-year basis, issuance of beneficiary certificate-issuing trusts alone
fell that year. Nikami (2025) explains that the annual issuance of beneficiary certificate-issuing
trusts nearly halved, from about 82.5 billion JPY in fiscal 2023 to about 44.2 billion JPY in
fiscal 2024, because the trust banks serving as registrars temporarily held back from structur-
ing new deals. The reason lay in uncertainty over the tax treatment surrounding the accounting
rules for beneficiary certificate-issuing trusts.

Cumulative issuance, however, is a one-sided indicator of market size. It shows only the
total amount of STs issued to date; how much remains outstanding, and whether it is being

traded in the market, are separate questions. Even as the outstanding balance accumulates, it
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Source: Compiled from JSTOA, Security Token Statistics (2025), March 31, 2026 (aggregate basis).

Note: The 2025 issuance value uses the cumulative figure in JSTOA (2026a) annual aggregation table (¥167,181 mn), which
differs by ¥125 mn from the chart value in the same statistics (¥167,306 mn); this paper adopts the aggregation-table
value built up from the breakdown by security type.

Figure 1. Annual Issuance Value and Number of Issues of Security Tokens (2019-2025)

does not signify market depth unless it is traded repeatedly. To gauge the size of the market

quantitatively, one must look not only at total issuance but also at its breakdown.

(2) Concentration by Security Type

While the headline figures alone suggest the market is expanding steadily, the breakdown
tells a different story. Looking at cumulative figures by security type as of the end of Decem-
ber 2025, STs structured as beneficiary certificate-issuing trusts, most of which are backed by
real estate, reached about 261.9 billion JPY, or 76.5% of the entire market (Figure 2). Adding
corporate bond STs, at about 39.3 billion JPY (11.5%), the top two categories alone account
for about 88%. GK-TK (godo kaisha-tokumei kumiai) schemes, classified as electronically
recorded transferable rights, reach about 38.4 billion JPY (11.2%), a scale comparable to cor-
porate bond STs. Unlike the trust and bond categories, however, they consist overwhelmingly
of self-offerings and private placements, with public offerings of only about 4.9 billion JPY, so
they add little to the publicly offered market. The other categories are small: tokenized equity
STs (three cases, about 0.1 billion JPY), together with LPS (limited partnership for invest-
ment) schemes and a few minor categories, account in total for under 1% (JSTOA, 2026a).
Even as the market as a whole expands, its substance remains concentrated in beneficiary cer-
tificate-issuing trusts.

This concentration might be seen as a temporary phenomenon arising from the market’s
immaturity, since in a new market trading typically begins with products of high institutional

certainty and the range broadens over time. In Japan’s ST market, however, the concentration
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Source: Compiled from JSTOA (2026a).

Note: Beneficiary certificate-issuing trust = sum of public, self, and private offerings. Cumulative
as of end-December 2025.
Other = sum of equities, foreign investment-corporation bonds, joint money trusts, and LPS.

Figure 2. ST Issuance Value and Composition by Security Type

has not dissolved even five years after inception. The fiscal 2024 composition presented by
Nikami (2025) likewise shows the same bias toward beneficiary certificate-issuing trusts. This
concentration is not temporary; it is taking root as a structural feature of the market.

Most beneficiary certificate-issuing trusts are backed by real estate. As Nikami (2025)
also notes, publicly available data show that real estate STs make up the vast majority. In
cumulative issuance, too, beneficiary certificate-issuing trusts have consistently accounted for
the majority; other types, such as corporate bond STs and GK-TK, have been issued as early
as 2021 but remain limited in both amount and number (JSTOA, 2026a).

(3) Concentration of Market Participants

The concentration is not confined to product types; the same concentration is found among
the key market participants (Figure 3). Looking at cumulative handling amounts by financial
instruments business operator through the end of 2025, Daiwa Securities stands out at about
173.6 billion JPY and Nomura Securities at about 84.2 billion JPY, the two together account-
ing for about two-thirds (roughly 67%) of the aggregated handling amount by operator, a figure
that includes the double-counting of jointly handled deals (see note). Among the trust compa-
nies that act as trustees for beneficiary certificate-issuing trusts, Mitsubishi UFJ Trust and
Banking is the largest, with 32 cases totaling about 147.4 billion JPY, or about 56% of the
handling amount among all trust companies; the remainder is shared by Mizuho Trust & Bank-
ing, SMBC Trust Bank, Sumitomo Mitsui Trust Bank, and others, none of which approaches
the scale of Mitsubishi UFJ Trust. Among the platforms that support issuance, Progmat (about
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A. By securities business operator B. By trust company C. By platform
(beneficiary certificate-issuing trusts)
Operator Amount Trust company Amount Platform Amount
Daiwa Securities 173,569 Mitsubishi UFJ Trust and Bank | 147,380 Progmat 195,252
Nomura Securities 84,240 Mizuho Trust & Banking 37,983 ibet for Fin 105,512
Mitsui & Co. Digital Asset Management 41,421 SMBC Trust Bank 23,494 OwnerShip 34,944
SBI Securities 26,113 Sumitomo Mitsui Trust Bank 16,903 Securitize 3,155
Tokai Tokyo Securities 15,328 Alterna Trust 15,157 Hash DasH Chain 1,815
SMBC Nikko Securities 13,716 Resona Bank 9,695 ADDX 1,699
Mitsubishi UFJ Morgan Stanley Securities 11,000 Nomura Trust and Banking 8,000 STLINK 0
Digital Securities 9,165 Starts Trust 2,655 Total 342,377
Mizuho Securities 3,433 Shinsei Trust 2,445
Okasan Securities 1,990 Total 263,712
Starts Securities 1,327
LINE Securities 1,000
Hash DasH 908
Rakuten Securities 404
Phillip Securities 368
Sony Bank 256
Total 384,238

Note: Handling amounts are on an underwriting / offering / private-placement basis. Operator and platform figures include
double-counting from jointly handled deals, so the totals do not equal total issuance value (¥342,353 mn). The trust-company
column covers beneficiary certificate-issuing trusts only; its total (263,712) differs slightly from the issuance value of bene-
ficiary certificate-issuing trusts (261,885) owing to the presentation in the source.

Source: Compiled from JSTOA (2026a), pp. 6, 8, 10.

Figure 3. Concentration of ST Handling Amounts (cumulative 2020-2025, million JPY)

195.3 billion JPY, 37 issues) and ibet for Fin (about 105.5 billion JPY, 21 issues) together
account for about 88% of the handling amount by platform. From sales through trusteeship to
platform provision, every layer of the market is concentrated among a few large playerss>.

This concentration of participants leads to uniformity in product design. When the trust-
eeship of beneficiary certificate-issuing trusts gathers in a few trust banks such as Mitsubishi
UFJ Trust and Banking, the legal and commercial frameworks of the STs structured also come
to resemble one another. The issues on the market are nearly identical in scheme, differing
only in the underlying property. As discussed later, the scarcity of price movement and prod-
uct differentiation in the secondary market is not unrelated to this standardization.

That concentration has advanced in both the types of products and the entities that handle
them is also bound up with the thinness of the secondary market. If participants are limited at
the issuance stage, finding a counterparty at the trading stage becomes correspondingly diffi-
cult.

Similar concerns have been raised internationally. BIS and CPMI (2024) argue that, in
token arrangements, risks stemming from conflicts of interest and from concentration may arise
because multiple functions are consolidated within a single entity and activity concentrates in a
few arrangements (BIS and CPMI, 2024, p. 4). The concentration of participants in Japan’s ST
market (the roughly 88% duopoly of Progmat and ibet for Fin among platforms, and the con-
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centration of trusteeship in a few trust banks) can be seen as a case in which the concentration
risk that BIS and CPMI (2024) flag, from the standpoint of global financial stability, has sur-

faced ahead of others in an actual local market.

(4) Institutional Factors Behind Concentration

The concentration in beneficiary certificate-issuing trusts arises not merely from technical
constraints or investor preferences but primarily from institutional factors. This section exam-
ines them under two heads: the tax treatment and the structure of rights under private law.

(D Tax-related factors

The first is taxation. An ST that uses a beneficiary certificate-issuing trust falls under
Paragraph (1) Securities and, like listed shares, is subject to separate self-assessment taxa-
tion. Because loss offsetting and loss carry-forward are available for capital gains and losses
and for distributions, it is advantageous in terms of investors’ after-tax returns. By contrast,
an ST that uses a GK-TK or similar structure is classified as an electronically recorded
transferable right, a tokenized Paragraph (2) Security. Its distributions are in principle sub-
ject to comprehensive taxation at progressive rates, up to about 55% including local inhabitant
tax, as against the roughly 20% flat rate under separate self-assessment taxation (JSTOA,
2025a). When the tax treatment differs so greatly even though both are tokenized securities, it
was natural for issuers to lean toward the beneficiary certificate-issuing trust, which appeals
more readily to investors. After-tax return, this single factor, drew issuance strongly toward
one type.

That said, there were tax constraints on the beneficiary certificate-issuing trust side as
well. As Nikami (2025) discusses, the calculation rules for beneficiary certificate-issuing trusts
contained no provision for redeeming the principal portion of the trust beneficial interest dur-
ing the term, so that such redemptions were taxed as distributions of profit. The Trust
Companies Association moved to revise the calculation rules, and a request for the necessary
tax measures was included in the Tax Reform Outline; before that, however, this had been a
factor leading trust banks to hold back temporarily from structuring. As for corporate bond
STs, the fiscal 2024 tax reform brought them within the same withholding-tax exemption as
book-entry bonds, and in January 2025 NTT and TC Lease issued the first corporate bond
STs to benefit from this exemption (10 billion JPY) (Nikami, 2025). Taxation has worked not
only on preferences among product types but also on the feasibility of structuring individual
products.

(2 Structure of rights under private law

The second is the private-law question of whether rights can be asserted against third
parties. In a beneficiary certificate-issuing trust, being recorded as a holder in the register of
beneficial interest allows one to assert the acquisition of the beneficial interest against third
parties. This makes the location of rights clear and preserves the security of transactions. To
the fundamental question on which a market depends, namely who owns a tokenized right, the

beneficiary certificate-issuing trust scheme could supply a clear answer within the existing
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framework of private law. For issuers and investors alike, this clarity was reason enough to
choose it.

The concentration in beneficiary certificate-issuing trusts is not the result of market par-
ticipants’ preferences happening to converge there, but the outcome of institutional conditions,
the tax treatment and the structure of rights under private law, narrowing the field to the
vehicle that imposes the lightest burden on issuers: the beneficiary certificate-issuing trust.
Because the vehicles able to meet the practical requirements essential to securitization (avoid-
ing double taxation, satisfying the requirements for asserting rights against third parties) are
limited, issuance converges of itself on particular types. What matters here is that these insti-
tutional factors operate independently of the possibilities that technology affords. Tokenization
confers the technical latitude to subdivide any asset electronically into small lots. Yet only as
much of that latitude is actually exercised as the institutions permit and as cost reductions
allow. Even when a new technology appears in the market, what ultimately directs which prod-
ucts are chosen and which entities carry the market is the institutional framework within

which that technology is placed.
4 Qualitative Diffusion of Underlying Assets

(1) Expansion into the Entertainment Sector

While issuance value is skewed toward a single category, the opposite movement is under
way in what serves as the underlying asset: the range is widening beyond real estate into areas
alien to traditional securities.

One example is the expansion into the entertainment sector. For the film Takarajima (Eng-
lish title: Hero’s Island), released in September 2025, anonymous-partnership investment
interests in the production committee were tokenized as electronically recorded transferable
rights and sold in small lots to individual investors by Phillip Securities Japan. Total issuance
was 368 million JPY, with 3,680 units offered at 100,000 JPY per unit?. What is notable is
the composition of the returns to investors. Alongside distributions from box-office revenue,
the perks include having one’s name in the end credits, invitations to limited events, and the
provision of non-commercial items such as the script and press kit. Here the ST is at once a
revenue-generating investment product and a means of engaging with the work through one’s
investment.

In fact, the film did poorly at the box office. According to Kogyo Tsushinsha, box-office
revenue stood at about 680 million JPY as of early December 2025; against the production
cost of 1.32 billion JPY stated in the ST sales materials, the possibility of a loss of principal
for investors has been noted (Ichii, 2025). That the monetary return was uncertain shows that
the center of gravity of this product’s value lay in the non-monetary side, participation in the
work, rather than in revenue.

This product design is bound up with the technical characteristics of digital securities.

Because holder information is kept in the register of beneficial interest or an equivalent
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record, the issuer can keep track of its investors continuously. Using this feature, it becomes
easy to offer investors perks and opportunities to take part in a community directly. Ichihara
(2023) likewise notes that, drawing on the ability to identify holders’ names and addresses
through the register, product designs can be conceived, such as local government bonds, that
return regional specialty goods to holders. Tokenization gives securities the property of iden-
tifying their holders, creating room to build in value beyond monetary return.

The same tendency appears in STs whose very aim is to build a relationship between
issuer and investor, so-called “fan marketing” STs, where the emphasis is on non-monetary
value, such as attachment to the issuer or a sense of belonging to a community, rather than on
monetary return. Abroad, the range is wider still. In the United States, there is a case in
which prints by Andy Warhol were divided into tokens so that they could be bought in small
amounts (Takahashi, 2023). From the standpoint of the tokenization of real-world assets
(RWAs), the range is coming to include not only real estate but art, infrastructure, and various
monetary claims.

This diffusion does not contradict the concentration of issuance value. The tokenization of
film investment rights and artworks appears in the count of cases, but the scale per case is
small and its share of the market’s total value remains slight. The value-based concentration
seen in Section 3 and the diffusion of types seen in this section are compatible because their
denominators differ. Measured by the quantity of issuance value, the market tilts toward real

estate; measured by the quality of underlying-asset types, it is widening.

(2) Technological Characteristics Supporting Diffusion

Behind the reach of this diffusion lie two properties of tokenization. One is that the mech-
anism of recording rights electronically can turn even small, low-value assets, those that did
not previously justify the cost of securitization, into fractionalized, tradable form at low cost.
The other is that, because smart contracts can process the transfer and distribution of rights
automatically, even complex rights relationships that do not fit the mold of standard securities
can be placed in the same container, the token. Seen from the technical side, anything with
economic value can become a candidate for tokenization.

Yet what is technically possible is not the same as what holds together as a market. If
fractionalization and automation lower the hurdle to issuance, a diverse range of assets is
indeed securitized. But this also means that products lacking the scale or standardization to
withstand valuation in the secondary market come onto the market in the form of securities.
What the technology has lowered is the cost of issuance; it does not thereby furnish the depth
of supply and demand, or the price-formation mechanism, that sustains a secondary market.

We must recall the point made in Section 3. Although tokenization grants such wide lati-
tude in the type of underlying asset, the bulk of issuance value was concentrated in a single
category, the beneficiary certificate-issuing trust. While the technology opens the possibility of
fractionalizing any asset, issuance actually headed toward the category in which institutional

conditions, the tax treatment and the structure of rights under private law, made the burden of
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structuring lightest. In short, what can be tokenized is decided by technology, but what is actu-
ally issued is decided by institutions. The ease of issuance holds both the possibility of
broadening the market’s base and the danger of multiplying issuance that lacks substance;
which of the two becomes real is governed, again, not by the technology itself but by conditions

on the market and institutional side.

(3) The Question of the “Substance of a Security”

A question arises here from the standpoint of securities-market theory. For a securities
market to function, it is an important condition that liquidity be secured, that prices be formed,
and that the discipline of investor protection operate. The ease of tokenization, however,
makes it possible to “just turn an asset into a security and sell it” before that discipline is in
place. That a considerable part of the value offered to investors in the tokenization of film
investment rights or artworks lies not in convertibility through secondary trading or in valua-
tion by market price, but in perks and a sense of participation in the work, plainly tells of this
precariousness. These STs are designed as products that conclude within the relationship at
the moment of issuance, without a secondary market. The OECD (2025), which comprehen-
sively organized the factors impeding the market development of tokenized assets, likewise
cites such matters as the fragmentation of liquidity due to a lack of interoperability, arguing
that a market does not function through an expansion of asset types alone, and suggesting that
widening the range of assets and establishing the conditions for a market to function are prob-
lems of a different order.

This state of affairs leads to a reexamination of the very outline of the concept of a secu-
rity. On the traditional understanding, a security has been premised on the trading of the right
it represents in a market and its valuation through price; it was marketability and price forma-
tion that distinguished a security from a mere contractual claim. Tokenization, however, makes
it possible to place even rights that scarcely anticipate marketability or price formation within
the same legal container of the security. That products which conclude the relationship among
the parties at the point of issuance, and which do not anticipate secondary trading from the
outset, are issued as “securities” means that the outer edge of the concept of a security is
being pushed outward by technology. That the range of asset types widens may itself look like
a market’s richness. However varied the underlying assets become, no market depth arises
unless buyers and sellers continue to appear for each product and prices are formed. In the
next section, drawing on START’s trading data, we examine concretely whether this diffusion

is accompanied by the reality of secondary trading.

5 The Reality of Trading in the Secondary Market

(1) The Establishment of START
A venue for secondary trading of STs came into being in December 2023, when ODX
began trading on START, a PTS for STs. ODX had obtained registration for Type I Finan-
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cial Instruments Business and authorization to operate a PTS in April 2022; with the opening
of START, a trading venue was at last provided for Japan’s ST market, in which issuance had
hitherto run ahead.

Until then, an ST could only be handed over bilaterally after issuance, and there was
almost no venue where investors could buy and sell at will while referring to a market price.
That a mechanism, even in the form of a PTS, was put in place to aggregate buy and sell
orders continuously and to display prices means that the institutional premise for secondary
trading advanced a step. Even so, providing a venue and trades actually taking place within it
are separate matters. Even if a venue is prepared, the market remains largely nominal unless
orders actually accumulate there.

How much trading, then, has appeared in this venue? According to the ODX secondary-
market trends compiled by the JSTOA, START’s monthly trading value totaled about 270
million JPY for the year in 2024 and about 450 million JPY in 2025 (JSTOA, 2026a). By
month, even October 2025, the most active, came to 81.22 million JPY, and most months fall
within a range of 20 to 40 million JPY (Figure 4). Converted to a per-business-day basis, this
remains around one million JPY or less in many months. Given that the outstanding issuance
balance has reached several tens of billions of JPY, the scale of trading is extremely small.

The monthly swings also reveal the market’s thinness. The roughly 81.22 million JPY of
October 2025 stands out at about two to three times the neighboring months, yet still falls
short of 100 million JPY. Conversely, in March 2024, the monthly trading value fell to 3.02
million JPY. Whether or not just a few trades are concluded moves the monthly figure sub-
stantially, which shows that the market is sustained not by continuous supply and demand but
by sporadic trades. This is not unique to Japan. The Financial Stability Board (FSB) too notes
that many tokenization projects have not expanded greatly without sufficiently demonstrating
their benefits, and that use at present remains limited, centered on permissioned platforms and
lacking interoperability between platforms (FF'SB, 2024, p. 1). The thinness of secondary trad-
ing in Japan’s ST market is also a manifestation of one of the constraints that tokenization
faces worldwide.

This thinness becomes sharper still when measured by the turnover ratio (Figure 5).
Dividing annual trading value by year-end market capitalization gives about 1.45% for 2024
and about 1.95% for 2025. The market capitalization used here is a reference value obtained
by multiplying the benchmark price by the number of outstanding units; because it differs in
nature from the market capitalization of listed securities, this is not a strict comparison. Even
so, given that the annual turnover ratio of listed shares and J-REITs generally runs from sev-
eral tens of percent to over 100%, it is clear that START’s turnover ratio is one to two
orders of magnitude lower”. START was launched as a trading venue, but trading there has

remained thin.
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Figure 4. START: Monthly Trading Value and Number of Issues (Dec 2023-Dec 2025)

(2) The Relationship Between Concentration and Liquidity

A further point is that trading does not become active in step with growth in the number
of issues or in market size (Figure 4). The issues handled on START grew from two at launch
to six at the end of 2024 and seven in December 2025. Market capitalization, too, stood at
about 18.7 billion JPY from late 2024 through most of 2025 and then expanded to about 23
billion JPY after a new listing in December 2025. Yet monthly trading value continues to move
up and down at a low level, with no sign of accumulating in step with the rise in the number of
issues or in market capitalization. Placing products on the market does not, of itself, give rise
to liquidity.

This phenomenon is the obverse of the product concentration seen in Section 3. Through
the end of 2025, the issues handled on START were all real estate-backed beneficiary certifi-
cate-issuing trust STs. A real estate ST is backed by the rental income generated by a specific
property, and its value generally moves stably in line with the appraised value of the underly-
ing asset. Indeed, the month-end benchmark price of each issue stays within a narrow band
around 100,000 JPY. Price stability is not in itself bad for a product. From the side of the
secondary market, however, scant price movement means there is little to motivate investors to
seek profit through short-term trading. In addition, many real estate STs have a fixed maturity
or trust period, and investors tend to buy them on the premise of holding to maturity. More-
over, as Nikami (2025) notes, some real estate STs (those backed by a specific Japanese inn or
hotel, for instance) grant investors a utility token (UT) conferring preferential-use rights in
proportion to the amount invested. Where part of the value offered to investors lies in such

non-monetary use rights, there is all the more reason to continue holding rather than to resell,
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Figure 5. Comparison of Annual Turnover Ratios

working in the same direction as the tendency to hold to maturity. Stable prices, scant price
movement, and an investor base premised on holding to maturity: when these overlap, second-
ary trading is very likely to stay subdued. The concentration of products thus structurally
produces the scarcity of liquidity.

This point is easier to grasp by contrast with listed REITs. A J-REIT is backed by a
portfolio incorporating many properties; it is listed on a stock exchange, and its price moves
daily, reflecting the trend of the financial market as a whole and changes in interest rates.
Precisely because the price moves, investors form judgments about whether it is cheap or
dear, and trades are concluded. By contrast, many real estate STs are backed by a single
property, and their valuation tracks the appraisal price and stays stable. Price movement
reflecting the overall market tone is scant, and investors can hardly expect capital gains from
short-term trading. Though both are backed by real estate, the design of the product as a
financial instrument largely divides their behavior in the secondary market.

The data alone do not reveal this causal link; it emerges only from the nature of the prod-
ucts. What Figure 4 shows is no more than a correlation: the increase in the number of issues
and the stagnation of trading value occurring at the same time. To answer why the former does
not resolve the latter, one must return to the point that the listed products all share the same
character. No matter how many real estate STs that are scant in price movement and premised
on holding to maturity are lined up, investors’ motive to trade does not grow. Only when prod-
ucts with varied price movements and differing risk characteristics coexist do investors have
an incentive to switch issues, and trading arises. A collection of issues alike not in type but in

character will not become a source of liquidity, however many are added.
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The meaning of secondary trading this thin becomes clearer still in light of how market
liquidity arises in the first place. In general, for a market to possess liquidity, there must be
participants who keep posting quotes that connect the two sides, so that a trade can be con-
cluded even when seller and buyer pass each other in time. In the market for listed shares, a
diverse mix of investors differing in investment policy and time horizon coexists, and the very
difference in their trading motives generates order depth. In Japan’s ST market, however,
holdings are confined almost entirely to investors who hold homogeneous products such as ben-
eficiary certificate-issuing trusts over the long term and for similar motives, leaving little
room for trades to arise from differences in timing or valuation. Nor have participants who
continuously post quotes developed, and orders appear only sparsely. Moreover, where homo-
geneous products with little price movement are all that line up, investors who trade on price
changes do not gather either, and the very function of price discovery works only with diffi-
culty. The low turnover ratio can be understood as the surfacing, as thinness of trading, of this
homogeneity of the investor base and immaturity of price formation. The concentration at the
issuance stage and the want of liquidity at the trading stage are not two problems that arose

separately; they are two aspects of the same market structure.

(3) Trading in the Over-the-Counter Market

The thinness of circulation is not confined to START, a PTS. Looking at circulation in
the over-the-counter (OTC) market, that is, bilateral trading, at securities firms, sales to
investors came to only about 2 billion JPY for the year in 2024 and about 2.6 billion JPY in
2025 (JSTOA, 2026&).6) Moreover, nearly the whole of this consists of beneficiary certificate-
issuing trusts, while OTC circulation of corporate bonds and other types scarcely appears in
the record. On both the PTS and over the counter, secondary trading is thin and skewed
toward beneficiary certificate-issuing trusts. The concentration observed in the primary mar-
ket is repeated exactly in the secondary market.

When the two channels, the PTS and the OTC, are compared, another point of interest
emerges. Against START’s annual trading value of about 450 million JPY in 2025, OTC sales
for the same year are about 2.6 billion JPY, so that the OTC is in fact the larger in scale.
The center of secondary trading is not a public venue resembling an exchange, but the over-
the-counter, where securities firms sell STs to investors bilaterally. This means that
secondary trading exists less as a market in which prices are formed continuously by supply
and demand than as an extension of bilateral selling, in which issuers and securities firms relay
STs held as inventory to individual investors one by one. The function of transparent price
formation, which a securities market ought properly to bear, is not working adequately here.

This is the central argument of this paper. The range of underlying assets has indeed wid-
ened, but what is actually traded is confined almost entirely to real-estate-backed beneficiary
certificate-issuing trust STs, and even that trading is thin. The range that widened at issuance
has not reached the trading stage: the diffusion is, after all, only apparent, unaccompanied by

the substance of market depth.
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6 Changes in Market Structure and Outlook

(1) Diversification of Secondary Market Products

Notwithstanding the thinness of the secondary market seen up to Section 5, several move-
ments of change have begun to appear in the ST market in recent years. Here we take up the
movements toward diversification of products in the secondary market, institutional adjustment,
and the building of settlement infrastructure. We begin with the diversification of products in
the secondary market. In March 2026, START began handling a corporate bond ST for the
first time, in addition to real estate STs. A corporate bond ST issued at a total face value of
about 10 billion JPY (SBI Holdings’” 1st ST Bond) was brought onto the trading venue, so that
the object of secondary trading, until then limited to real estate STs, at last began to widen to
another type (ODX, 2026)7). In the primary market, too, public-offering corporate bond STs on
the order of 10 billion JPY came one after another in 2025, and the presence of corporate
bond STs is growing (JSTOA, 2026a).

It would be premature, however, to think that this diversification will translate at once
into substance in trading. Looking at the trading of the corporate bond ST on START, the
trading value was about 2.25 million JPY in March 2026, when handling began, and only about
14.95 million JPY even in the following April (ODX, 2026). For an issue with a face value of
10 billion JPY to be listed, secondary trading is extremely scant. These figures cover only the
first two months after listing and may partly reflect early-stage friction, such as limited inves-
tor awareness or delays in account linkage; even so, they suggest that adding a new product
type has not, in itself, shifted secondary-market liquidity. As in the previous section, adding

one type does not immediately raise liquidity, and continued tracking of the data is needed.

(2) Institutional Adjustment

The second movement is institutional adjustment. In response to the policy, set out in the
government’s growth strategy and its regulatory-reform implementation plan, of invigorating
the issuance and secondary markets for unlisted shares of startups and the like, the Japan
Securities Dealers Association amended its rules to relax regulation of registered-PTS issues,
whose eligible customers are limited to those with high risk tolerance and capacity for invest-
ment judgment. In response, the JSTOA, a self-regulatory organization, also partially amended
its “Rules Concerning the Trading, etc., of Electronically Recorded Transferable Rights on
Proprietary Trading Systems” in March 2026 (JSTOA, 2026b). This is one example of how
arranging the circulation environment for unlisted securities, including the ST market, has
begun to be positioned as a policy task.

That said, the JSTOA judged that deregulation to the same effect as that of the Japan
Securities Dealers Association was unnecessary, and the present amendment goes no further
than tidying up the points where the rules were inconsistent regarding the handling of elec-

tronically recorded transferable rights in intermediary-type registered-PTS business. It

RGP Has] 96 B34 25 (26.9) — 62 —



Product Concentration and the Secondary Market in Japan’s Security Token (ST) Market:
On the Divergence between the Diversification of Underlying Assets and the Reality of Trading

clarified that electronically recorded transferable rights handled as private placements, and
exempt electronically recorded transferable rights, do not fall within intermediary-type regis-
tered-PTS business, because the range of their investors is limited to certain persons
specified by Cabinet Office Ordinance and transfer to anyone outside those investors is prohib-
ited (JSTOA, 2026b). The amendment is strongly technical in character, a matter of tidying
consistency, and the institutional development of the circulation market is still at the stage of

such fine adjustments.

(3) The Outlook for Settlement Infrastructure

The third is the building of settlement infrastructure. On the major platforms of the ST
market, integration with fund settlement using digital currencies such as stablecoins is envi-
sioned. If both the transfer of rights in a tokenized security and the settlement of the funds in
consideration for it can be completed on a single ledger, the efficiency of transactions rises,
and this could also contribute to invigorating secondary trading. BIS and CPMI (2024) like-
wise focus on the possibility of achieving delivery versus payment (DvP), the simultaneous
delivery of securities and funds, on a single platform, and raise, as a question for central
banks, how central bank money is to be used as the settlement asset (BIS and CPMI, 2024, pp.
20-22). Nikami (2025) too points out that, now that the tax issues have been settled to a cer-
tain degree, the next focus of the ST market lies in the advancement of settlement.

These challenges, however, are not unique to Japan. The OECD (2025) cites the safety of
settlement assets and the lack of interoperability as questions that tokenized assets face
worldwide. The situation in which multiple platforms proliferate, each using a different techni-
cal base, applies directly to Japan’s ST market as well. BIS and CPMI (2024) also pose the
question of how central banks are to promote interoperability where token arrangements
develop in a fragmented manner (BIS and CPMI, 2024, p. 21). Part of the liquidity problem
that Japan’s ST market faces is also a reflection of these internationally common technical and
institutional challenges.

Yet excessive expectation is unwarranted as to how far the advancement of settlement can
fill the want of liquidity. Making settlement more efficient reduces the administrative friction
after a trade is concluded; it does not work directly on the fundamental problem this paper has
identified: that the motive to trade is scant in the first place. If a mechanism for the simultane-
ous delivery of securities and funds (DvP) and final settlement in central bank money is put in
place, the credit risk and administrative friction attending trades will fall, and an environment
in which institutional investors can more readily take part will be prepared. But unless the
situation in which only homogeneous products with little price movement line up changes, there
is no guarantee that trading will become active. The advancement of settlement, while one of
the necessary conditions for generating liquidity, is not by itself a sufficient condition for
bringing depth to the secondary market.

Overall, Japan’s ST market can be seen as moving from a first stage, concentration in real

estate and beneficiary certificate-issuing trusts, toward a second stage in which product diver-
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sification and institutional development proceed. As the analysis in this paper shows, however,
an increase in the number of product types does not of itself give rise to secondary-market
depth. For the market to acquire substance, conditions must be in place for price formation to
work and for diverse investors to participate continuously. Both the diversification of products

and the advancement of settlement are necessary conditions for that, but not sufficient ones.

7 Conclusion

This paper has focused on the paradoxical coexistence of quantitative concentration and
qualitative diffusion in Japan’s ST market, and has examined its structure from data on both
the primary and secondary markets.

Three points have become clear. First, in the primary market, owing to institutional fac-
tors, the tax treatment and the structure of rights under private law, issuance is markedly
skewed toward beneficiary certificate-issuing trusts. The majority are backed by real estate,
and at every phase (sales, trusteeship, and platform) the market is concentrated among a few
entities. Second, the types of assets tokenized have widened to include film investment rights
and artworks, among them products that center on non-monetary value and presuppose neither
secondary trading nor valuation by market price. Third, turning to the secondary market,
START’s turnover ratio is one to two orders of magnitude lower than that of listed securities,
and trading does not become active even as the number of issues and the market capitalization
increase. This thinness is common to both the PTS and the over-the-counter market, and both
are skewed toward beneficiary certificate-issuing trusts.

When these are set side by side, it becomes clear that in Japan’s ST market the diffusion
of underlying-asset types does not, as such, signify market depth or maturity. The diffusion
stays at the issuance stage, while at the trading stage the concentration in real estate and ben-
eficiary certificate-issuing trusts still runs through. Between the apparent diversification and
the reality of trading lies a wide gap. Behind that gap is the character of the technology of
tokenization, which made it possible to securitize diverse assets before market discipline was
established.

The findings of this paper also carry an implication for the general understanding of secu-
rities markets: that it is insufficient, as a measure of a securities market’s development, to look
only at primary-market indicators such as issuance value or the variety of products. Whether a
market has matured must be measured by how smoothly the securities issued are traded in the
secondary market and how far prices are formed. Japan’s ST market, viewed only through pri-
mary-market indicators, appears to be growing steadily; but once the reality of the secondary
market is taken into account, it must be assessed as still at an early stage of development. In
evaluating the market for a new financial product, a perspective that views issuance and circu-
lation together is indispensable.

Moreover, the argument this paper has made repeatedly, that “institutions regulate market

structure,” is not confined to the ST market. Institutional conditions such as tax treatment and

RGP Has] 96 B34 25 (26.9) — 64 —



Product Concentration and the Secondary Market in Japan’s Security Token (ST) Market:
On the Divergence between the Diversification of Underlying Assets and the Reality of Trading

the structure of rights under private law steer which products are chosen and which entities
carry the market. Even when a new technology appears, what ultimately decides the shape of
the market is the institutional framework within which that technology is placed. This paper
observes that the technological innovation of tokenization, joined to existing institutions, has
produced the coexistence of concentration and diffusion. This offers one case for considering
the relationship between technology and institutions.

As 2026 begins, signs that could move the structure have started to appear: the entry of
corporate bond STs into secondary trading, the amendment of rules, and moves toward more
advanced settlement. Even so, as the data of this paper repeatedly show, the diversification of
products does not immediately translate into the invigoration of secondary trading. Whether
the ST market can advance from the first stage of expanded issuance to a mature market
endowed with depth of trading depends not on product diversification alone, but on whether
such conditions are met as the establishment of the price-formation function, the diversifica-
tion of the investor base including institutional investors, and the building of settlement
infrastructure. How these conditions will change the reality of the secondary market remains

to be seen; tracking this in light of continuing data is an important task for future research.

Notes

1) Under Article 9-2 of the Definitions Cabinet Office Ordinance, these rights are excluded from electronically
recorded transferable rights because technical restrictions on transferees and on transfer suppress their
wide circulation. Treated as Paragraph (2) Securities, they entail no disclosure obligation in principle.

2) The JSTOA’s security token statistics are compiled by an industry association from publicly disclosed
materials; they are neither official statistics nor a complete enumeration. This paper uses them as the pub-
licly available data continuously obtainable at present.

3) Handling amounts by operator and by platform double-count deals handled jointly by more than one entity,
so their totals (about 384.2 billion JPY by operator, about 342.4 billion JPY by platform) need not equal
the double-counting-free issuance total (about 342.4 billion JPY). The ratios in the text are shares within
each classification, not shares of issuance value.

4) This case is the “Film Digital Securities, Filmmakers Project 1—HERO’s ISLAND.” The issuer is CPF
Film Fund LLC, the fund manager FGI Capital Partners Co., Ltd., and the offeror Phillip Securities
Japan, Ltd. In a two-tier structure, the issuer invests through an anonymous partnership (operator: Cross
Media Co., Litd.) into the film production committee; the investment period is about three years from August
2024. The perks comprise nine items, including end-credit listing, invitations to previews and limited events,
non-commercial items (script, press kit, promotional materials, image boards), and special limited footage,
each in proportion to units subscribed.

5) From the ODX secondary-market trends in JSTOA (2026a), START’s turnover ratio (annual trading value
-+ year-end market capitalization) is about 1.45% in 2024 and 1.95% in 2025. This market capitalization is
a reference value (benchmark price X units outstanding) and differs in nature from that of listed securities.

The figures for listed shares and J-REITs (Tokyo Stock Exchange data) serve only as a rough guide to the
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order-of-magnitude difference; they use period-average rather than year-end market capitalization, so the
two do not strictly coincide.

6) In the JSTOA statistics, “sales” refers to the sale (including brokerage, agency, and intermediation) to
investors of electronically recorded transferable rights acquired by members after issuance, excluding PTS
transactions. The amount shown thus indicates over-the-counter transactions of STs in post-issuance circu-
lation, not amounts acquired at issuance.

7) Trading volume for corporate bond STs is from the bond-ST figures in the March and April 2026 issues of
the ODX “START Monthly Report” (which tallies real estate STs and bond STs separately). The security
is the SBI Holdings 1st ST Corporate Bond (face value traded on START: 10 billion JPY; trading began
March 25, 2026).
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