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Why Established Firms Fail to Respond

to Disruptive Innovation? An Integrative Review
through the Lens of Cognitive, Capability, and Power Traps
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(Abstract)

Why do established, well-managed firms fail to adapt to disruptive innovation and discon-
tinuous technological change? This paper reviews major studies from top international journals,
organizing approximately 30 core papers along two axes: chronological development and sub-
stantive logic. The chronological axis identifies four phases over four decades, tracing a shift

from a purely technological focus toward organizational identity and ecosystems. The substan-
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tive axis reorganizes the causes of maladaptation into three traps—cognitive, capability, and
power—corresponding to whether an organization “cannot see,” “cannot act,” or “is not permit-
ted to act”. Notably, the power trap, which integrates external resource dependence and
internal politics, is foregrounded as a distinct third category. Rather than competing, these
traps operate as an interdependent, mutually reinforcing loop. Finally, the paper examines
critical appraisals of the theory and prescriptive remedies, underscoring the necessity of con-

tingency-based management.
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