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(Abstract)

Various factors such as customer’s taste, technological development, competitor’s strategy,
and market trends change business environment substantially. It’s very difficult to predict a change
of business environment correctly beforehand. A company has to adapt itself to environmental
change appropriately. Temporary optimization and short-term high achievement are insignificant.
A company must adapt itself to the environment for long-term continuation and development. An
enterprise has to change intentionally to fit the environment.

The environmental adaptation an enterprise does is conceptualized as “organizational change”.
Without intention, an organization change can be achieved. Organizational change executed
intentionally is more important as a management issue. Adaptation to environmental change is
needed by present-day business management. An organizational change is an important problem
which can’t be avoided and passed by.

The concept of management control was established by Anthony (1965) . After that, various
studies about management control have been accumulated. However, management control theory
traditionally didn’t consider a problem of organizational change sufficiently. Static optimization was
prioritized for academic investigation. Researchers deferred dynamic optimum solution and didn’t
pay much attention to the process of organizational change. A problem of organizational change
didn’t come into the academic view. It’s the indispensable role expected for management control to
promote organizational change and control change process.

The authors consider a relationship between management control and organizational change
in this paper. The framework of planned managerial intervention by Huy (2001) is useful for an
analysis and is adopted in our investigation. There exist various means of management control in
the expanded control package concept of management control. Therefore, the relationship between

organizational change and management control can be complicated.
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