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(Abstract)

The mainstream researches on business ecosystem in International Business arena are
predominantly based on a single platform structure. The main research focus therefore has been to
analysis the interactions between single core product (firm or technology) and its environment.

However, the business ecosystem of complicated digital native enterprises such as Alibaba
Group, Amazon and Tencent consists of multiple platforms that transcend the single-platform
core products and core technologies. Therefore, a new research approach is in need to explain
comprehensive behaviors of multi-platform global firms.

In this research, we exemplify the business ecosystem of Alibaba Group. Then we propose the
research concept of a multi-platform firm as a result of analyzing the formation and transition of
the structure in a multiple-platform business ecosystem. In nowadays International Business field,
we will see that the ability to reach diversified individuals in every corner of the globe will become
a distinctive and competitive advantage to a global firm. Thus this phenomenon opens up a new

frontier for International Business studies.

TR 1
2018415 H 22 HBUED 77 1 — L 3 O Rl AH AL 10 41 (Statista (2 X %)
Ranking of the companies rank 1 to 100 = Market value in billion U.S. dollars =
Apple 926.9
Amazon.com 777.8
Alphabet 766.4
Microsoft 750.6
Facebook 541.5
Alibaba 499.4
Berkshire Hathaway 491.9
Tencent Holdings 491.3
JPMorgan Chase 387.7
ExxonMobil 3441
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TR 2
Alibaba Investor Day/Alibaba cloud2018

https://www.alibabagroup.com/en/ir/investorday

PR3
Alibaba Investor Day/Strategy 2018
https://www.alibabagroup.com/en/ir/investorday

R4
Alibaba Investor Day/Cainiao2018

https://www.alibabagroup.com/en/ir/investorday

RS
Alibaba Investor Day/ Ant Financial 2018

https://www.alibabagroup.com/en/ir/investorday
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