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(Abstract)

In this article, focusing on Thailand, what kind of problems foreign affiliates of Japanese
firms have been facing under Covid-19 pandemic and how they have been coping with the
problems are discussed by comparing the Covid-19 cases with experiences of Japanese
affiliates when the 2011 Thai Floods occurred. Especially, an interview conducted in 2012
with an affiliate of a Japanese motorcycle company “A” shows their experience before,
at the time of, and after the 2011 flood. By comparing the experience of A’s affiliate with
those of other Japanese affiliates at the time of and after the flood, how (Japanese) foreign
affiliates should respond to country risks is discussed comprehensively. For both cases of
the 2011 Thai Floods and Covid-19 pandemic, basically most Japanese affiliates, especially
those of manufacturing firms that are parts of production networks (among countries),
have responded with intention of staying business, although it is not sure for most of them
whether they were well prepared before the crises. Both governments of host countries
of foreign direct investment and Japan should implement measures supporting Japanese
affiliates with such intentions. Especially under Covid-19 pandemic, both governments should
try to activate flow of people between the countries, with great care to prevent infection
spread.

Keywords : Thailand, Country Risk, Covid-19 Pandemic, 2011 Thailand Floods, Foreign
Affiliates
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