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(Abstract)

In the above study, Tokai Electrode Manufacturing Company Limited’s graphite
electrode was used as a case study of Japanese industrial product export to Australia, and
positioned as a direct precursor to the full-scale export of industrial products to Europe and
the United States of America after the Second World War. We pay particular attention to
the intermediary brokerage functions of Okura & Co., which played an important role in
the exploration and development of overseas markets for Japanese industry. Until the early
1930s, Japanese graphite electrodes were technically inferior to those of their competitors
overseas, but owing to their increased demand in electric steelmaking during the mid-
1930s, they increased their international competitiveness, and sought to develop new export
markets. Unlike sales on Japan’s domestic market, however, overseas markets required
manufacturers to respond “flexibly” to improve transaction conditions, especially in response
to the remaining technological disparities with products and the practices of the Western
markets into which they were exported. Initially, the Tokai Electrode Manufacturing
Company had difficulty responding to overseas markets, and needed the full advice and
support of Okura & Co. in order to develop overseas markets. Put simply, Okura & Co. filled
in the “gaps of recognition” with regard to market information, and was thus indispensable
to the success of the Tokai Electrode Manufacturing Company, which in time became a
significant manufacturer and exporter of graphite electrodes. As a result, the resumption
of graphite electrode production in the postwar reconstruction period quickly succeeded in
becoming an important export industry. Moreover, at that time, the development of overseas
markets before the war functioned as an important legacy, and future guide. It can be said,
therefore, that the Japanese prewar experience of pioneering market development led to the
remarkable success of its postwar export industries.
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