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Value Creation in the Digital Piano Market:
A Case Study of CASIO’s CELVIANO Marketing
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(Abstract)

CASIO has entered the crowded digital piano market from a different field and has main-
tained sales numbers in Japan on a par with the industry leader, YAMAHA. Why is CASIO
able to capture the hearts of consumers? What is its philosophy vis-a-vis product development?
To clarify these issues, I interviewed developers, revealing that the background to product
development is the company’s passion for making musical instruments since its founding, the
corporate culture of value creation that “creates something from nothing,” and personnel
exchanges while developing a wide range of items other than musical instruments. Herein, I
focus on CASIO’s representative digital piano, CELVIANO, and elucidate the product devel-
opment process that originates from a unique perspective that is unobserved in other musical
instrument manufacturers, under a technical partnership with a long-established brand. I also
interpret and consider CELVIANQO’s marketing from the standpoint of categorization theory

in consumer recognition.
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