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The Background of Regional Brand Enforcement in
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(Alden et al, 1999), 2N Hix7a—s3)0 -
7Ty REMEHimE LB o =74
I $ %5 (Muniz and O'Guinn, 2001) &
EZONTWEZDTHb, 312, HEF
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Voo TV e DOBFRERT DR R
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WEEFoTWAZEZFIRL TS, &2
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IR BRI eIV F - nH KD
BLLANTINF—THDY, Pttt
WO RE AL L OXFEL R E BRI T 5, £
72Lasserre (1996) 2 X % &, BIfED M
TR A - TV L BEREIERE R D X 9 %
WHH T2t [ L [REEEE
il OARLRLT, [NWEROAN T T 1>~
2" (scouting) | *° [k W& G AL (strategic
stimulation) J, [#}E8 @ FIE LR E x5 %
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WCHIWRINODOH B,

Yeung et al. (2001) X, ¥ ¥ A R—NIZ
B 2 WISAE AL O FEREICOWT, HKRE
% |15 A 3 O M3 RS AR AL 1304t & K LI TR
ERFE R A4 (Economic Development
Board) AT —% ZHwi-Em#iA %
fToTWwd, 20955, [BEHIHT51E
WL | Z0EmERE L, 6 00FER (Bd

oWidE, BHMEEE~NOT 72X, 10—
A s ZAZTY v yaRXy & LTOHA
W, V—YaFn - TZX¥TYvaRAr |
L LTOFOE, HEF -V RADH, F L —
TA YT - TAN) BHNERE LTI A
T4 v 7 SN (N=116) Tix, KFE1
DEHIZ[YV=VaFV - TR Ty
Ay bELToOHROME] O ADIED G LR
POAINCEE THolze 250, HEHE
VX HIR AR B AL & AR o E &
RKOTWEDLIFTTH %L, TSR
ELTCORERIEDAZ RO TWEDIFTH
LWIERIRIEL TS,

— DL EEESFEITB VT, MR A
DI 2 %8 2 Ho Z LB A BUK
L7261, DVWTIEAESFELEROELEZ
EO D LRI N TV AL E V. Wi
FEUETIIHAEDI SR BEZZT 10
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& LTTE A  Bgiikic B 2 i
RI3Iv AV MRk L LTERT S
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FR—F 47 s 3R -0.3053 0.2570

(GE1) "I35%H®E, “I310%HEERT,

(E2) HHEEZ5T10801 (p=005), —20EOLEIZ135.929, Vv~ —ADODRKII0336TH %o
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TRDOEHITHERST L2 EHTE S,

bbb, BMNE EE S IO Z
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KL EEE A SEATE 2B &3 5 H B ek
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TFTA, = b oz OE % &R C
KEZ FEEMAFEIC X 5 HRKEEAOE R
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BN : %
B[

KE BN | RS | 7T | ZOfMh

PP
R eT 59.5 9.0 22.1 44 5.0
TIUN 36.7 44.0 6.2 7.7 5.4
FU 40.0 24.7 74 3.9 24.0
oL eT 55.7 18.4 21.7 1.9 23
7T Rb 66.9 21.6 9.2 0.3 2.0
AF Lo 59.5 234 0.0 5.1 12.0
RITTTA 9.8 389 463 0.9 4.1
~YL— 14.5 69.0 112 0.7 4.6
NRRATT 532 29.1 103 3.8 3.6

(f148) ECLAC (1996) #f{5IE L THHAIFR.
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(Abstract)

The purpose of this paper is to consider the background of some multinational
corporations in which strengthen regional brands as well as global brands.

Though a global brand in which the contribution to world consolidated sales is very
high attracts attention, the reason why some multinational corporations still own many local

brands and regional brands has not been concerned in previous studies. Moreover, though

— 57— TRt 45 84 B 15 (14.6)



ZEENEICBITL)—VaFIb - 75V Fifbois

it has been a subject on the planning and the practice of product brand strategies both
globally and locally, even those interactions, a regional headquarter which stands between
the headquarter and the subsidiaries tend to be ignored.

“Global reorganization of product brands” which multinational corporations practice
in recent years can be typified in two, “the inclined-type” which is concentrated on global
brands and “the duplex-type” which is owned not only global brands but local brands and
regional brands as well. As the factors in which such a difference comes between both
types, the difference in the function of regional headquarters and the mode of foreign direct
investment for emerging countries are mentioned. It is considered that some of duplex-type
companies recognize the regional headquarters as important decision-making entity in the
geographic region earlier than the inclined-type, they enrich the regional strategy and the
commitment in the region, and they asked for regional brands as the company’s core.

In addition, although many of duplex-type companies have strengthen the local brands
and regional brands in emerging countries from the 1980s, it is considered that the inclined-
type companies was relatively delayed in it, so they disadvantaged in the competition
between local brands, they missed an opportunity to make the brands local to regional,
and they inclined toward the global brands as a result. It is synonymous with abandoning
the origin of a competitive advantage that a multinational corporation uncritically inclines
toward a global brand regardless of these differences.
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