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(Abstract)

Although cooperative insurance business in Japan has grown remarkably in the world, it
has not been a major subject for cooperative studies. Especially an economic study on coopera-
tive insurance has not progressed for long time. The main reason is that a federation system is
a special form of a cooperative and scholars do not seem to be interested in it. A major pur-
pose of the research is to examine the significance of national insurance federation of
cooperatives from a perspective of ownership or property rights theory. The function of a fed-
eration system is division and specialization of business. It is desirable that a federative
insurer consolidate the functions for getting, analyzing and evaluating risk information rather
than each cooperative does so. It also has a role of inhibiting the dilution of property rights.
Hansmann argues that an essential role of cooperatives is to protect producers, workers, con-
sumers or small business enterprises from exploitation by the firm because these patrons incur
the greatest costs of contract. However, they cannot control managers so effectively that an
ownership of the firm should be given the person who is able to enforce corporate governance.
Therefore, ownership should be assigned to cooperatives and they own the federative insurer.
Finally, we briefly discuss the conversion of a federative insurer into a stock company. As
insurance business is growing, customers of non-members are more increasing and outside
investors are also increasing when it is a listed company. As a result, it is proposed to not only
lose the cooperative principle and philosophy but also make progress in the loss of cooperative
identity. A cooperative is an organization composed of a combined association and enterprise
but they will be separated because of the conversion into a stock company. Consequently it is

called into question its raison d’etre as cooperative.
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