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(Abstract)

Recently, hospital balanced scorecard (HBSC) has been introduced for many regional
private hospitals and played important roles for the hospital management reform. However,
HBSC has merely been introduced to university hospitals, those which are different from
regional private hospitals in management system, financial structure and social mission.
I will discuss about the management structure of Nihon University, the positioning of
university hospital in the whole university management and the basic problems in the
management of university hospital through my experience of management reform of
Surugadai Nihon University Hospital. I will discuss the possibility of the application of HBSC
for the development of clinical and research function of university hospitals, through the
actual process of HBSC in our university hospital, as well.
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