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(Abstract)

The study on cognition of organizational climate and its relationship to morale, job sat-
isfaction and mental health was conducted with hospital staff as respondents to the survey.
The results were analyzed and examined. The number of the participants totaled to 501
from five hospitals. The Organizational Climate Scale (OCS) comprises 20 items. The scale
has two subscales, i.e., 10 items of Organizational Environment Scale (OES) and 10 items of
Tradition Scale (TS). Five items from the morale scale and one from job satisfaction were
used. For the survey of mental health, the 12- item General Health Questionnaire (GHQ-12)
was applied. In this way using comparatively few items for investigation, the survey was
carried out to see to what extent the psychological tendency of organizational staff mem-
bers can be speculated. It was thus aimed to suggest a possibility of successful management
of the organization. The organizational climate was categorized into four quadrants by the
combination of two subscales under the OCS. They are: high TS and high OES (Governed) ,
low TS and high OES (Active) , low TS and low OES (Disorganized) , and high TS and
low OES (Reluctant) . First, with regard to the relationship of the cognition of the four
quadrants of organizational climate to morale, job satisfaction and GHQ-12 scores, its signifi-
cance was examined by distribution analyses of variance and multiple comparisons of the
means of the morale scores, job satisfaction scores and GHQ-12 scores, respectively. The
active type shows high morale and job satisfaction with sound mental health, whereas the
reluctant type characterizes low morale and job satisfaction with unsound mental condition.
Next, the relationship of the cognition of the four quadrants of organizational climate to the
job category (Doctors, nurses, co-medical staff and clerical staff) was sorted out. Further, the
relationship of job category to morale scores, job satisfaction scores and GHQ-12 scores were
examined in the same way by distribution analyses of variance and multiple comparisons.
Doctors have high morale and job satisfaction with good mental health. Nurses and cleri-
cal staff have both low morale and low job satisfaction, and their unfavorable mental health
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condition was often observed. Furthermore, factor analyses were conducted by principal fac-
tor solution and varimax rotation with regard to 20 items of organizational climate scale to
confirm the stability of the items belonging to the two subscales. By the investigations and
analyses above, it was observed that the possibility of assessing the tendency of organiza-
tional climate could be obtained by the number of the survey items applied for this study,
and that the psychological conditions of the staff working in the relevant organization could
be inferred.
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