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A Study on Generation Phase of Process Consultation
—Edger H. Schein’s Involvement with
Digital Equipment Corporation (DEC) —
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AT =PIl Ao 2 LTHIVEYDH
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BTS20V bO—HEDOEHTH
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ADECIZHEEI N, a>H VT4 v 7%k
DBHEEIANPSRETHLZEIZLED,

2-1. DEC &£DHaWL 5D E
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BMIT OERZTH LDz %E) T LICH
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Vx A UHBEDAFIUTEIRDY D B Z & AR
Z2hE, FtrESoTBHVOMEL R
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VARBEOYR=TELTIELY] {HW
THolobw), [DECOitEHIRT Y V=
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KT, Ak enI—74 70k,
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DIFTEREVwE VW) ETHL, EHY. B
bo 2RI Ta y gy v MK
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Z;)Of;J LiESTBY, ZoHE, EkEz
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ETOMDLY THolze ¥ A VIR
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DAVHNVE Y FDOEIITHEN TV A
bHbo LHLEDEZAS, i MIT O
EHIZRICH D . KRED HANETOM3LE
W1 HERIRINTW720, FEHoa Y
VE v MR ERRT L EBE LIRS 7
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LY OBLVELHTFIOEL 72 Vv [ v
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w5 [20181) 6
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PCELTCENMNTAZEIZRLTATFTTICH
KOoTWDTH b,

[Wertil] 590 %% 175 (°20.7)



TaER - TUFNT— g3 VORI 5 %5

2-:2. HEMEZE (VY AXI—FT427J) O
374
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YEAIHALHFEEE LT, ZORERI
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LTNBZ L% ET] &) IERICH
HARHNAT, 3¢ =74 Y TIlAo/zEn
Yo ¥Y¥ A4 VIZDECORFHIVH LT Vb
ELTHEDLDNIDITTIE RS, 232=2F7—
Yav-arvHusr s rELTERL—V 3
VAFRBRICHWIE L, KFEORYY RS
W—=T0) FL WL L TRELRZRYITH C
txROLNIZ, D728, DEC &\ ) &
MRS 22 ¥ o —F I2oWTHRNIS
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VaA UBHMIELIARV - a Y ARE
K3 HABE (disaster) EERIIFE, WO
Dike RENEL, A4 T4 T LTV
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HEBA%E LM AZATI A 29 LBk
LEZTH%7T HEIHF LA ADMLS
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[2016] ; 5°H - %5 [2018]), &9 L7z&D
EORMTHDH, Vx4 ORGP DEC
TOREZ TR L ).

YA VERMO 2B OF XL - g X
TRARTI. MBS Ladro7 L2L,
Z02MOBET, A Y N—IZHEINH
iR a0 Q[ e WY | 51 R AR el /YA
HLERITWAIERG Dol TDI2D,
SEHICHEE L72RETY v 4 i, 38D
EDIHIITHEEINL DO EEMT BT,
HEREAL, KBETOZORYVY %2y
A YHFTEAR L, YRS TVDEDOTH|
H$ % (Schein [2016]),
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Lo TIEIEL, KlRD
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DxEXVLr FFHIEICLE
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R0 F RS Z LT E DB, %
DFAIVTT, MODOEEE - THVH
17720 T3 5 (Schein [2016]),

I LTIk o T, BELSDMED
FEP LT oUu‘BEEINRTHL 2 &Ik o7z,
XA VIIARL— T g YAFHRSIIEDY
HBOTREL SV LAEEZAT, HHDA =
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FV 2—%MED7z, FNEVPUIND X VN —
EOBREEDL ) E LD TH T (F
H - =i [2018])
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ST EIChB, AL =T a VAREAKT
. BREoEW, RBICEELE ) REEMS
PELELTHEREINDL LT hods, BE
BERBET L 2HE D, SEITHEEEDRE VI

W L OREN BB LIZEND LI Ik o T,
ZD0 ZAEROFEHIIHEI M T E 72,

FDzH, YA viE. BOL Bukriben
VLD LI AZTS720 ZORYIDY D
WAL T EBYTH D,

YA v BKICOWTOERERERER
DEPICHENLICE > TWDLLD008H 5D
Ty 29 L7zRBED I i 2 Bl o 25k
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ERELZEIDVPEVOTIZERE L, A
U= SIEREBEOEHBIZR L DIEEH 2
LW IRENH T LAL, XA ViFE
LELHHESHEH IRV -2 3 Y ARE
A#&D FOEHETENIARI, EHITH
BERDLDIIFRTIIRVWEIEL, &Ho
ﬁm@Fﬁ#LUéwﬁﬂw;tﬁwﬁ &
MW7z, ERISH L, Blox N—13&
HEFRTASIBOL I ERIRELTE L,
x4 i, WURBHO L TORMORE
U TIEMEERR I X S ITE Z 7
WoZFDIZEF T4 AFEENRTR ST M
bo LMELRIMFATEL LRV 572,
ZD7D, gL V) BELZMHEZSEHO
TFRIZZOF 7 4 ATl LAV 7zvw ERY 1
BoTnah, EYDRAAIZ, AN=Db
. ENCHE T 25251050 . BRBHIER
BB IZRE T 2 Mg L E IR 7 4 A &
BT, FTVENRL TV EVE XIZHEET S
DPEEVE VI FRIZERH ST (Schein
[2016]) o
FITEHIRLL ANV U OEHE, A A
CHOBEOHTIZH D HGDRHETR S 2w
#\kwbmb ZIhHRBRDOFMRD
R &R Uee D X =253
ﬁ @%&ékﬁbf%lwkwc%*#&
SN BHoo bz, #Esidt 74 ATl %R
S, BRICHDBAN—DHHET, oL ER
W Gul B27) I—=54 v 7 &2EMn
WZATB ) LV REN R ENT-OTH D, &
OHLWETOI —F 4 ¥ 7RO PEIX
P HRIE R B PE DR EER SN D 2 t
2725, SE4MOBEERERDY) b — b, HFE
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LDITKHEEL TV o 7o 20 B85 28 U T,
7&4Vi*EAxVN—®nil:7~
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YD E o TURE. Vx4 VIdmEEREN
DEFEICIMTIT, Vv XI—=F 4 V7D
RIS B LI o72OTHSH (Schein
[2016] ; 52H - &= [2018]).

B, 99 AI =T 4 VT TORTDE
ICOWTRHRALZEIZT S, 22TV XY A4 VD
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2-3. ZwM=E (Vv AXI—FT1>7) D

570€vA - aAvHIF—aon

1965 4EDTa v 7 b - T4 YHE~DE
WAIh %2 % LA, DEC & 1965 4F A 5
1967 4% £ T 2 I FIZR 1T 6 f5ICHE R
L. 450 5 FVEEIETA5E Tl o7z, L
L. BRI T 2 EEFHEGE LA
ATy RAI—=F 4 VT TIRIBEIN N, &
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B W ERGDo20T, [MEADEH
CrEDBSLIKHE LRSIV [REFozP
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72V FDOWTIE AU N—DHEDL DY v
A OBEZMETLD00, fHREMd %
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VXA TVHELDPRY) TFAIL—Ya Yy
MF ), BB GEE WhAZED) 28
ABHENTHRY, BIEZHL VDX ) RELIC
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DORELRMEL, BWTATT7E2b-oTw
AANDEENESLN, HFHENT KD T
LEH)Z e THotzo DECTlE by 7>
JVZTOTATTENARIE Y A RER
L72DT. 7TATT7 2%m S NTITHET 5
Z&iE, [FORHEE T  H ol ZD7
Dy XA YR TATTREREINSE XD %
XBEOHEEBEE LIRD. HAHH, HIFE
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D, XA YHBTY v TF r— MNP
BEDTATT2HEEIRZLFET, D%
B33 e hotze WEOEDIR, &
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BT B DR v, A& W) DIEIERAL
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DEC I2b - T ({ %A C. DEC OE B
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LT~ A AT FY A TR —
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YT RZT AT FZTIRPC EIFIERR
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SEAYIRE LTz DEC % YB3 H Th -
DI vV T 4 v rEFICBTH LD
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MAC IEfEm I vy o MRE L7-3E 5 5
WIZfLTwizd ), ¥ v A4 vik, MAC
DAVHENVT VRPN TIAT AV IAD
45 Ca—%HITL, L 2Oz 5
LT E2EDTW 7ot ZIZHEE L
72o L2 L. BWFPEMNLZD T, DEC D
by IR YAy MEEEIT, AR
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&tk b2 5152, TLEY T —
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(Schein [2016] ; F#H - @i [2018]).
MAC iZ#E ayH s ¥+ OfEIc ko
&, 7947 Y oM OREE R EN % 15
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Rt R A L, W) R E 53R & 72
twIHarHir—va vONE%E DEC O
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TNt Lo THiOBP TEIRIZSITHY)
LNz 57 dBEAA. BARMEN
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BE IV NRE L7 MACIZH LTPCH
A Y v ATHEA MACOIYHIVF vk
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(Abstract)

This paper describes the generation phase of process consultation (PC), that is, how the new
form of consultation proposed by Edgar H. Schein emerged. Schein has been involved in Digital
Equipment Corporation (DEC) since 1966. The first thing he saw was the turmoil of the operations
committee where decisions were made. Therefore, while facilitating communication within the
committee, he intervened in the content of their communications. After that, another committee
called “woods-meeting” was created to discuss most important matters. Once again, the excellent
members did not listen to each other well and continued to yell and discuss. Schein tried to
encourage the members to listen to others, but gradually changed his mind. Rather than imposing
his own thoughts, he began to write down the opinions of all the members on a flip chart each time,
and he acted humbly to the members. That experience created a new type of consultation, which
Shine later called process consultation. Indeed, Schein realized that simply changing the content
and structure of management practices was incomplete and needed to be complemented by process

interventions.
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