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(Abstract)

Eric Ries, an American entrepreneur, summarized the rules of successful startups
and proposed his method as "Lean Startup". In today's corporate environment, business
life cycles are becoming shorter and shorter, making it essential to achieve innovation
and successful new business development. However, new businesses are highly uncertain
and require different principles from those of operating existing businesses. Therefore,
in order to increase the probability of success of new business development as much as
possible, Lean Startup has been attracting attention from many entrepreneurs. So, will the
application of Lean Startup actually lead to the realization of innovation and the success of
new businesses? And what should be the management control for innovation? This paper
discusses these points by applying the "value creation cycle".
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