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Abstract

I participated in a joint research project of the Institute of Accounting, College of
Commerce Nihon University, titled "Changes and Issues in Accounting Standards for the
Nuclear Fuel Cycle", and researched on Research and Development (R&D) expenditure
(expense) management at the Japan Atomic Energy Agency (JAEA).

In general, it is difficult to evaluate and manage long-term or basic R&D using a
monetary scale because the targets of the products and technologies to be developed are
not clear.

Since JAEA is an independent administrative agency, JAEA doesn't manage R&D
expense but R&D expenditure. However, JAEA's R&D plans and budgets are formulated
by developing and materializing medium- and long-term goals. In addition, JAEA focuses
on KPI management, evaluation by external disclosure, MVS (Mission, Values, Strategy) ,
and balanced scorecard as non-monetary management. Private companies also have much
to learn from the methods and processes of JAEA.
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