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Critical Business Analysis of Japan Nuclear Fuel Limited :

Current State of the Nuclear Fuel Cycle and the Company’s Financial Basis
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Abstract

This article shows an analysis of the current situation and characteristics of a
company trying to establish the nuclear fuel cycle, Japan Nuclear Fuel Limited (JNFL),
through a long-term time-series analysis from the perspective of critical business analysis.

I first examined the current state of the nuclear fuel cycle, generally thought to have
failed in Japan as well as the operations of JNFL.

Second, in recent years the company was found by the Nuclear Regulation Authority
(NRA) to have a financial basis. Accordingly, this article also researched the meaning and
content of financial basis for JNFL.

Third, in this article, quantitative and qualitative analyses were conducted using
JNFL’s financial and nonfinancial information. I specifically examined the profit and loss
structure, financial structure, safety, profitability, and the cash flow of JNFL.

My analysis shows that JNFL is relying on advance charges received for reprocessing
(current liabilities), and on sales stipulated in a contract, while the construction in progress
account of the reprocessing and other facilities (fixed assets) has been increasing to
conform to the NRA’s new regulatory requirements.

However, three of JNFL's five operations are not functioning effectively. These three
operations are reprocessing, MOX fuel fabrication, and uranium enrichment. Given this
situation, JNFL's retained earnings continue to be negative.

In conclusion, a comprehensive business analysis from a critical perspective suggests
that JNFL might not currently be in a solid business situation as a standalone business
entity.
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