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Abstract

Throughout Japan, local industries have taken root and flourished within their
respective regions. However, in recent years, the number of companies and workers
engaged in local industries and the value of produced goods shipped have been declining.
The main factors causing this situation include the increase in inexpensive imported goods
that compete with local industry products, shrinking demand due to changes in lifestyles,
and the aging of the workforce combined with a shortage of successors.

Although several local industries are in decline, some local producers are expanding
their sales both domestically and internationally. Furthermore, some individuals are taking
an interest in local industry products, learning various production techniques and skills,
and becoming craftspeople. Some of them then proceed to establish independent
businesses or conduct direct transactions with retailers or consumers without going
through local wholesalers. This shift toward direct transactions appears to be enabled by
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the use of social media platforms such as Instagram, which allows producers to directly
promote their products and connect with retailers and consumers.

Digital tools such as social media platforms not only offer new opportunities for
producers to establish their own sales channels but also have the potential to transform the
production and distribution structure of local industries. The present study examines
changes in the production and distribution structure, using the Mino ware region—Japan's
largest ceramics production region—as a case study.
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